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INGENDD ZH MINISTRI W'IMIZAMUKIRE Y'ABATURAGE NA ZA
KOPERATIVE MULI ZA PREFEGITURA ZOSE Z'U RWANDA KUVA
KU ITALIKI YA 29 WERURWE KUGEZA KU YA 6 GICURASI 1978

Ministri w'Imizamukire y'Abaturage na za Koperative,

Militant HABANABAKIZE Thomas, yagendereye Prefegitura zose z'u
Rwanda abonana na ba Militantes na ba Militants baho kandi
asura imishinga imwe ya kijyambere.

Yali aherekejwe n'abayobozi bakuru 3 uw'ishami ly'Imizamukire
y!'baturage n'uw'ishami lishinzwe kwamamaza za Koperative.

Mu ngendo ze muli buli prefegitura yagiye ahura n'abakozi

bashinzwe gutsura amajyambere mu baturage.

ibo bakozi ni aba : ba Prefe, ba sous-prefe, ba bourgmestri,
abakuru b'imilimo muli prefegitura, abakozi bose ba Ministeri
y'Imizamukire y'Abaturage na za Koperative, ba Ainkadreri ba
za Koperative muli Komini, ~balimukazi b'ibigo bitsura amajya-
mbere muli Komini, abashinzwe ibigo bitsura amajyambere muli
prefegitura no mu masegiteri n'abayobora amashuli y'ababyeyi.
Iryo hura lya Ministri w'Imizamukire y'Abaturage na za '
Koperative n'abashinzwe gutsura amajyambere mu baturage
ligamije ibi bikulikira :
1. Kumenyesha no guscbanura imilimo ya Ministeri y'Imizamukire
y'Aibaturage na za Koperative no kwerekana uruhare runini
ifite mu mishinga ya ki jyambere iliho cyangua iteganyi jue

muli Pla ya kabili y'imyaka itanu.

2. Kumva, kuganira no kugisha inama abaje muli iryo hura no

kungurana ibitekerezo kugira ngo Ministeri ishobore gutunga-

nya neza imilimo ishinzwe muli za Prefegitura no mu ma komini,

3. Iryo hura n'uko kungurana ibitekerezo bizafasha Ministeri
gushyiraho amabwiliza na Programu zigaragara mu gutsura
amajyambere y'abaturage no guteza imbere imizamukire ya za

koperative mu gihugu cyacu.
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URUGENDD RWA MINISTRI W'IMIZAMUKIRE Y'ABATURAGE NA ZA KOPERATIVE
MULI PREFEGITURA YA CYANGUGU (29-30 WERURWE 1978).-

———— A S W -

Ministri w'Imizamukire y'iAbaturage na za Koperative yagendereye
Prefegitura ya Cyangugu ku mataliki ya 29 na 30 Weruruwe 1978,

Yakiliwe na Prefe wa Prefegitura ya Cyangugu, Militant KAGINA Bernardin
na ba Militantes na ba Militants bali baje mu nama,

Prefe wa Cyangugu yamenyeshe je abali bateraniye aho uko imizamukire
y'/Abaturage na za Koperative byifashe muli prefegitura ayobora.

Ingorane prefegitura ya Cyangugu ihura nazo mu byerekeye imizamukire
y'abaturage, n'ukutagira ibikoresho bihagije, abakozi bake kandi bata-
jijutse bihagi je, amazu adahagije, kutabona programu nshya y'ibigo
bitsura amajyambere, no kudashobora kubona imfashanyo y'abakene.
Hakulikiyeho ijambo lya Ministri w'Imizamukire y'Abaturage na za Kopera=-
tive asobanulira abali aho imiterere ya Ministeri ayobora, arangije

aha buli wese ubishatse ijambo kugirango atange ibibazo cyangwa ibyifuzo

byatuma imilimo dushinzwe igenda neza,

Ministri yibukije abali aho ko bagomba kungurana ibitekerezo kuko ibibazo

bikunda kuba byinshi mu milimo bashinzye. Ubwo rero ibyo bibazo biliho
byaba byiza bimenyekanye bigashakirwa umuti. Ba militantes na ba mili-
tants ba Cyangugu bagejeje kuli Ministri w'lImizamukire y'Abaturage na

za Koperative ibibazo n'ibyifuzo byabo.

Mu Mizamukire y'#Abaturage

1. Bashatse kumenya uko programu nshya y'Ibigo bitsura amajyambere iteye
n'igihe izatangilira kuko igami je kujijura abanyarwanda b'ibitsina
byombi, abakuru n'abato,

Ministri w'Imizamukire y'Abaturage na za Koperative yabamenyesheje

ko programu igami je kujijura ibitsina byombi atali ubundi buryo bushya

ku bwali busanzwe, ahubwo ali uko umugore n'umugabo bazajya baji jurwa

kimwe kuko bose babikeneye bakava mu bujiji. Iyo programu lero,

ilimo gutegurwa nirangira izoherceszwa abashinzwe ibigo bitsura amajya-

mbere.
2. Abalimukazi b'ibigo bitsura ainajyambere babajije akamaro ko gusura
abaturage mu ngo zabo (visite 2 domicile) kandi baba bali mu milimo

yabo bwite cyangwa badahali,

Ministri yabashubi je ko ubundi gusura abaturage imuhira ali byiza kuko

alibwo umuntu ashobora kumenya ibibazo byabo kandi mbere yo kubasura
bagomba kubimenyeshwa kugirango bashobore kuvuga igihe bazaba bali
imuhira naho ubundi ntibabasangayo.

3., Bagejeje kuli Ministri ingorane ziboneka mu bigo bitsura amajyambere
kubura ibikoresho bihagije, n'abakozi (abakobwa) badafite ubumenyi
buhagi je kandi barangiza kwiga bakili bato ntibashobore gukulikiza

neza ibibazo by'abaturage kandi nabo bakabasuzugura ngo ni abana,

Ku byerekeye ibikoresho, Ministri yabasezeranije ko narangiza ingendo
ze azigira hamwe n'abayobozi b'ibigo bitsura amajyambere muli prefe-
gitura, bakareba uburyo nk'ibigo bine cyangwa bitanu muli buli
prefegitura nibura byahabwa ibikoresho mu gihe bagishekira ibindi
bisigaye. Muli icyo gihe nibwo bazareba ibikoresho bikenewe ibyo ali
byo n'ibigo byabanza kubibona mbere y'ibindi kuko byose bidashobora
kubibonera limwe kubera amafranga make.
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- Ikibazo cy'abakobwa batangira gukora bakili bato, Ministeri y'Imizamukire
y'Abaturnge na za Koperative na Ministeri y'Uburezi bw'Igihugu zarakize.
Heli programu yakozwe yo gukursho scction terminale (D.5) yo ku Karubenda
hagasignra section moyemme (D.7.). Ubwo hulyo buzatuma abokozi barenziza neza
imilino bLashinzwe kuko bazaba bafite ubumenyi buhingije kendi bakuze,

Iyo programu izatengira gukulikizwa ivugururwa ly'amashuli nilitangira.

4, Abakunda kujya kujijurwa mu bigo bitsura amajyoumbere cyane ni abakobwa

benda gushyingirwa ncho abagore n'aobagabo ntibarsbyuuva neza.

Ibyo twasanze biterwa ahanini no kudesobanulira abnturage akemaro ko kujijurwa
mu bigo bitsura amajyambere,

Ba Burgmestri bosabwe kujya basobanulira abaturage kenshi akamaro ko kujya kwigi-
shwa lkuko hirwanya ubujiji, mu nama bakoresha zose ibyo ntibagomba

kubyibagirwa,

5. Abakozi ntibafite ubulyo bwatwina bagers mu baturage ngo babagire inama

nk'uko bikwiye (moyen de déplacement). Nta modoka,

Ministri yavuze ko icyo kibazo kizwi. Ministeri iliga ukuntu yabonera abakozi
bayo ubulyo bwo kujya basure abaturcge kenshi.

Abakozi ba Ministeri y'Imizamukire y'Abaturage na za Koperative muli Cyangugu
basabye ko mu gihe imodoke ya Ministeri igiye yo yajya ibashyira ibikoresho
kuko bo bibarushya kujya i Kigali kubifatayo kandi nta modoka yo kubitwara
baba bafite kandi ali kure.

6. Ibikoresho byo kwigishilizoho abali n'abategarugoli (ubudodo, ibitambaro,
n'ibindi) abacuruzi babihendaho cyone. Abanyeshuli ntibashobora kubonsa annfranga
abiguze, nyanara mbere bigitangwe na Ifinisteri barabiguraga kuko bitabahendaga.
Ubu lero omafranga abigura atengwe na Komini kandi tuzi ko inyinshi zikennye,
Hinistri yashubije ko icyo kibazo abashinzwe ibigo bitsura amajyambere begi~
suzunira hanwe na ba burgmestri.

Yakomeje ababwira ko Ministeri izareba ubulyo ibyo bikoresho byagulirwa

hamwe bLikoherezwa muli buli prefegitura bigashobora kugera ku babikeneye
(cormendes collectives),

T. Babajije impamvu CHAR yavuyeho ntisimburwe kandi aliyo ynfashaga abaturage
kubeka neza (CHAR): Crédit pour 1'Amélioration de 1'Habitat Rural).

Ministri yababwiye ko onafranga ynli muli CHAR ynshyizwe muli FOSOR (Fonds

de Solidarité Nwondaise) kuzira ngo iyo nfashonyo ihabwe abaturage bali mmu
byago. Aliko yavuze ko ataramenya neza inpamvu iyo CHAR yavuyeho.
Yabasezeranyije kuzareba neza impanvu zatunye Ieta ivanaho CHAR kendi ko
nasangaiiyo npamvu yatuaye ivoho itakiliho azasaba Leta ikongera igashaka
ubulyo hasubizweho indi sanduku ineze nka CHAR kugira ngo abaturage bashobore
kupgulizwa no kubaka.

8. Mu gihugu abakene n'imbabare ni benshi cyane, bafashwa bate ?

Ministri yabwiye abali aho ko ikibazo kizwi kandi ko Lyose biterwa ni uko igi-
hugu nacyo gikennye, n'emafrongn agenewe gufosha bene abo akaba ali make

cyane (700,000 Frs mu gihenbwe ), Uretse n'izo mbabore zili mu gihugu,
Ministeri ifesha n'ibigo by'imfubyi, onnshuli y'ababyeyi, n'amavuliro amwe
n'oowe, Kubera ko ayo mofranga ali nake, akebe ntacyo yanalira abayshawe kuko

ali benshi cyane, liinistri yasabye abali aho ko uwabona ubundi bulyo ayo

Yongzeye kubanenyesha ko icyo kibnzo kikigwa iwli Hinisteri,
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9. Basabye Ministri kumvisha abaturage ibyerekeye imizomukire y'abaturage

ku bulyo buhagije muli Radiyo.

— Gusobanura neza uruhare monitrice socinle na moniteur social bafite n'imilimo
bashinzwe (attributions précises)

- Guhugura kenshi abakozi ba Ministeri bo wu makonini no rm maprefegitura.

Ministri yabemereye kuzagerageza kubitunganya,

10. Ku byerckeye imizamu'cire y'abaturage ruli rusonge, abaturage ntabwo baji-
jurwa nzo bagirwe inama lm bulyo buhagije cyane cyane mu bireba kubyara abana
bashoboye kurera.

Ministri yabamenyesheiz ko hali impuguke z'u Rwonda zishinzwe kwiga icyo kibazo,
zivuye muli Australiya, Tuniziyz, Kenya na Ile lMourice.

Zajyonyweyo no kugirango zimenye ubulyo bukoreshwa muli ibyo bihugu kugirango

hafashe ababyeyi kwilinda kulyara irdshelona. Kuko icyo kibazo kigomba kwigwa

buhoro buhoro, kFigemba kv itondorwa. Ubulyo butunganiye igihugu cyacu nibumara ku-
?

boneks buzabanza kugeregezwa chaatt hatatus mu bitaro by'i Kigali, i Butare

no r» Ruhengeri. Nibunara gutungana nibwo buzokwizwa mu gihugu cyose.

11. Koperative ziburana ~aresze cypngwa zorezwe zigatsindwa kubera kutamenya

P Jyeng g
kuburana, zigacibwa amafranga meushi bigatuma ziseayuxa, zacobye ko Ministeri
yajya isirvensho mu kuburone lugilongo wretuno o woso udakmgabana,
Ministri yashubije ko ubundi ronorative iyo imase lwemerwa iba imeze nk'urugabo
mu rugo rwe, kuko Koperative ishobora kwiburanire byayinanira ikabona kwiyambaze
Mindgvert,

Ministri yalsmenyecheje ko nuli Ministeri achinzwe hal

wibasiTiL g “J

1

i abakozi bagoboka
koperative mm gihe ey’ imanza bakaziburenira Regihiae babenye koin. ali ngombwa
(Service du Contentievz).

12, Hali Koperative y'ubukinzi bw'ummcelil yitwa CAVECUVI ikorana n'umshinga
(projet) wa Minagri ugerewe kwamanmaze ubuhinzi bw!wmeeli mu karere ka Bugaramd.
Uwo mushinga ushyiroho ibiciro by'uwuceli bili hasi y'ibyo abanyamulyango

ba CAVECUVI bifuza ibyo bigatume bacike intege. None umushinga warangije imni-
lino yawo, balibara rerc niba CAVECUVL ishobora gukoueza inilimo yose uwo
mushinga wakoraga cyangwa niba Igdmba kuvanwaho burundu,

Uwali uhagaralive CAVECUVT na Agronome wo muli uwo rwshinge bavuze ko hali com-

.

mission ishinzwe kwiga icyo kilaze kendi ko dossier ikubiyemo 1zo ngorane zose
11i muli Ministeri y'Ubuhinzi n'Ubworozi. Basabye rero Ministri w'Inizamukire
y'Abaturage na za Koperative gusuzunira horwe na liinistri wiUbuhinzi n'Ubworozi

ieyo kibazo kugira ngo CAVECUVI ishcbore kvrikkomereza imilimo yayo nezsa,

Mu gitondo kuwa 70 Werurwe 1978, Ministri w'Inizemukire y'Abaturage na za

Koperative yasuye Koperative KABIZECYA yo muli Komini Cyimbogo i Cyangugu.
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Urugendo rwa Ministri w'Imizamuliire y'!'Abaturage

nz za Koperative nuli Prefegitura ya Byumba.

Kuwa 3 no kuwa 4 Mata 1978, Ministri w'!'Imizamukire y' Abaturage na
za loperative yagendereye Frefegitura ya Byumba.

Amaze gusobanulira abali aho ulro iiinisteri ayobora iteye, Ministri
yahaye buli wese ijambo lugira ngo bungurane inama kandi basuzumire
hamwe ibibazo bibangamiye imilimo buli wese ashinzwe mu mizamukire
ylabaturage.

Hali ibibazo n'ibyifuzo byatanzwe na ba militantes na ba militants
ba Prefegitura ya Byumba.

Mu mizamukire v!'Abaturage.

1, Gutura neza lkendi heza.
lubera ubwiyongere bw'abaturage, nta hantu heza lkomini ibona
ishobora kubatuza neza kandi buli sambu ifite nyirayo, byagenda
bite kugirango abantu bature hamwe ?
Ministri yashubije avuga ko ubundi urebye uko abanyarwanda batuye
icyo kibazo nticyoroshye. Icyo twe dushobora gukora ni ugusoba-
nulira abaturage altamaro ko guturs neza zandi heza. Muli icyo
gihe hasigrra ikibazo cy'amafrenga n'amasambu. Abaturage bamaze
kubyumva bakwishyira hamwe balkubal:rirsna.
Na none omini iramutse ifite zhantu yatuza abantu bayo, yahera
ku bakili bato batangiye kurushinga, kuko kwimura umuntu aho atuye
amaze no kugira abana benshi n'ibikorwa ntabwo byoroshye. Leta nayo
ntirabona inzira iboneye yo gusubiza icyo lkibazo.
Ba bourgmestres babishoboye bagerageza gushaltira abaturage, cyane
cyane abasore aho bashobora gutura ki jyambere.

2+ Ibiro bigenewe gufasha imbabare muli linisteri.
Hali uwashatsc hkumenya inzira yanyurame kugirango imbabare itagira
epfo naruguru ishobore gufashwa, gucumbilrirwa no lkubona icyo
yambara. Ministri yamushubije ko ubundi hali imfashanyo y'!'ama-
frange aliko ilkaba ali nkeya cyane ugereranyije n'abakene igihugu
gifitoe.
Ushaka rero kwalzira imbabare imfashanyo ruli Ministeri y!'Imizamu-
kire y'ibaturage na za koperctive, abanze lsubinyuze lkuli
Burgnestri no kuli Préfet nyuma bigashyilzilizwa Finisteri ika-

bisuzuma.

3. Unwalza wa 127¢ n'unmwaks w'ibana.
Ni abana bangena ilii kandi uwo mwalta uzubahilizwe ute 7
HMinistri yamenyesheje abali aho lzo abana bitilirwa urwaka wa 1276
alli abana balkili batoya cyane kandi ko amahwiliza yo kuwubahiliza

azohererezwa ha Bourgmestres hose.
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4, = Komini Tumba ifite ishuli ry'ababyeyi (Centre

7-'—

Nutritionnel)
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lifashwa na Komini, bourgmestre wayo yabajije impamvu batalifasha
nk'uko bafasha andi mashuli y'ababyeyi,

Ministri amushubi ie | . R VOB, S R : i z
istri yamushubi je ko mu mfashanyo zitanguwa n'iryo shuli lizafa-
shuwa kuko ligomba kwitabwaho,

Komini Tumba yujuje inzu ya Ban

I«

<i y'Abaturage ikaba yifuza ko
bafasha iyo banki gutangira umulimo wayo vuba,

Ministri yamugiliye inama yo kuzandikira ubuyobozi bukuru bwa

banki z'abaturage binyujijwe kuli prefe kandi bimenyeshe jwe Ministri

; 3 : :
w'Imali n'Ubukungu n'uw'Imizamukire y'ibaturage na za Koperative
avuga uko bimeze,

f = i = Py r 3 . s : > ; X . . s . .
Abali aho basabye ko Ministri yasobanura neza imilimo buli mukozi
wayo ashinzwe kuko bagongana n'abakozi b'izindi Ministeri,

Ministri yababwiye ko icyo kibazo kizwi kandi ko plan d'action

communale izashobora kurwanya iryo gongana ly'abakozi,
Ibyo bigomba kuzasobanuruwa

ku buryo bwumvikana. Za Ministeri
zibishinzuwe

zizaebisuzumira hamwe.

Ku kibazo cyo kumenya niba hali abagabo bajijulirwa kuzigisha

mu bigo bitsura amajyambere kuko bizajya byigwamo n'ibitsina byombi,
Ministri yashubije ko hali ishuli ry'abahungu i Kansi (Butare)
litanga bene izo nyigisho ku buryo nibarangiza bazakora mu bigo

bitsura amajyambere, Iryo shuli ryatangiye mulil 19t

Abakozi bo mu bigo bitsura amajyambere bakeneye ibikoresho-mfasha-
nyigisho (matériel didactique) n'ibindi bikoresho. Hagombye kubaho
agatabo katuma babigisha bimwe bagakulikira programu imuwe.

Muli prefegitura ya Byumba bavuze ko bafite udutabo bigishilizamo

mu bigo bitsura amajyambere, Bafite 3

~ Umubano n'isuku

- Amasambu y'abahinzi n'aborpzi

- Ubworozi bw'amatungo magufi

- Duhinge tworore ki jyambere,

Ministri yabamenyesheje ko hakwiye kubaho programu ikulikizwa mu bigo

bitsura amajyambere byose kandi ikaba imwe. Yabasezeranije ko

Ministeri izashaka agatabo gakubiyemo inyigisho zigomba gutangwa mu
go bitsura amajyambere, Komini nayo ikwiye kugerageza gushakira

go byayo ibikoresho bya ngombwa kugira ngo akazi kagende neza.
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Gufasha imbabare: imfashanyo ni nkeya kandi imbabare ni nyinshi.
Hali umumilita w'i Byumba woatonze igitekerezo cyo gushyiraho
isanduku igoboka imbabare (caisse nationale d'lissistance publique)
aho buli wese yajya ashyiramo alkulilkije ukzo afite kugirango
imbabare zifashwe,

Icyo gitekerezo abali mu nama baragishinmye.

Ibyifuzo bye ba militontes na ba militants ba Byumba 3

- guhugura abakozi (recyclages)

- kubaha ibikoresho mu bigo bitsura amejyambere

= gusobanulira abaturage ibycreleye imizamukire yabo muli radiyo

- gutanga essence kugirango abakozi Hashobore gukoresha imodeka
za prefegitura

- gushyira une assistante socicle muli OVAPAI Homini Muvumba

Mouvenent Coopératif.

Koperative z'ubuhinzi bw'licyayi muli Byumba zihura n'ingorane
y'amazi menshi mu bishango ntizishobore guhinga n'ibyo zihinze
bikangilika.

Ministri yabamenyeshejé?%cyo Izibazo cylamazi mu bishanga kizwi
kandi ko !dnisteri y'Ubuhinzi n'ubworozi ifite imishinga yo

gutunganya ibishanga.

Hali unmunyamuryango wavuze lio hali raporo basabwa na Inspegiteri
wa loperative, akenshi ali ibyo bagoerba kuzuza akabyohereza hya-
nditse mu gifranss kandi abanyamurycngo bataltizi...

Yasabye ko ibyo boherereza Ioperative y!abanyamuryango hataszi
igifransa bajya babyandika mu kinyarwanda lkugirango babyumve
kandi bashobore gusubiza.

Finistri yamushubije o ltu byereleye rapors ubundi byagombaga
kuba mu rulimi umuntu yunrva Inugire ngo imilimo igende neza. Yamue
sezereanyije ko aho dushoboye gulkoresha ilsinyarwanda b»izashoboka

n'ubwo bikomeye bwose.

Korerative zifasha abaturage gutura neza nc zrubazanira ibyo bake-
neye, ntizishobore kubecnz ibilkoresho kulto abacuruzi hazitambamira.
Hali ultuntu zabona aho zirangulira ibyo zikeneye ku giciro cyiza?
Ministri yabemereye kuzabaza TRAFIPRO lugira ngo ifashe koperative
nk'izo kubona ibyo zikeneye lurangure %u giciro eoyiza.
Iubyerekeye gufasha imiryango ya lroperative ifite intege nke
Ministri yabamenyesheje o Ministeri ayobdora ifite ibiro bigenewe
gufasha koperative (Bureau dtlide ou Développement) hikaziguliza
amafranga yo gukoresha. Alilto ayo mafranga ibvo b»iro bifite ni
make, Hali ne none Fonds spécial de garantie yashyizweho na
Prezida wa Republika izashobora kwishingira koperative ziguza

zidafite ibyo zitangaho ingwate bihogi je. fhandi kXo»erative zisho=
bora kuguza ni muli Fonds de Dévelcnrpenent communcl.
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Ubwo ni uburyo bugamije qushyigikira za koperative kugirango

zishobore kugulizwa,

Koperative ziburana imanza zatsinda ntizibone vuba amafranga

zatsindiye zirasaba Ministeri kuba yazikulikiranira icyo kibazo kope-
rative zikishyurwa wvuba,

Ministri yabamenyesheje ko fiinisteri ayobora ifite abakozi bashinzuwe
kureba akarengane ka za koperative, Yabasabye ko bene ibyo bibazo byajya
bishyikirizwa Ministeri hakili kare kugirango ishobore kubikulikirana.

Koperative y'Ubuhinzi bu'icyayi n'ubworozi muli komini ya Kinyami.

-~ Abanyamulyango ntabwo bashaka gukora none icyayi cyarangilitse
kuko gifashwe nabi,

Abanyamulyango nta n'ubwo bashaka kujya mu nama. Kuli icyo kibazo,
finistri yavuze ko abakozi ba Ministeri ye bazajya kureba uko

bimeze bakagerageza kubagira inama,

Ministri w'lImizamukire y'/baturage na za Koperative yasuye ibikorwa
bya ki jyambere muli Komini Rutare na Kinyami ku italiki ya 4

Mata 1978,

Muli komini Rutare yasuye ikigo gitsura amajyambere (Centre
Communal de Développem:3nt et de Formation Permanente) ki jijura aba=
turage b'ibitsina byombi.

Yagiye no kureba aho Komini yororera inka bya ki jyambere n'aho
abaturage bo muli komini bishyize hamwe kugirango borore inka,
Avuye i Rutare, Ministri w'Imizamukire y'/ibaturage na za Koperative
yagiye gusura umushinga wo gutuza abaturage ahitwa ku Cyuru muli
Komini Kinyami,

Abazahatura buli wese azagira umulima we ahingamo ibimutunga,
ahandi bajye bahahingira hamwe bakore umuryango wa koperative.,
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URUGENDO RWA MINISTRI W'!'TIIZAIUKIRE Y'ABATURAGE NA ZA KOPERATIVE
KULI PREFEGITURA YA KIBUYE

Ministri w'Imizamukire y'Abaturage na za Hoperative yagendereye Prefegitura

ya Kibuye kuwa gatonu lata 1978,

Nyuma y'ijambo rye asobanura uko lMinisteri ayobora iteye, Ministri
w! Imizemukire y'Abaturage na ze Koperative yasabye buli wese kuba yatanga 3
ibitekerezo bye, ibibazo, cyangwa ibyifuzo yaba ashaka kugeza ku bandi

ngo nabo babimenye.

Mu mizamukire v'abaturage

1., Ku byerekeye abakozi bakora mu ashuli y'ababyeyi bagomba guhembwa na
Komini kimwe n'abo mu bigo bitsura anmnjyambere, ba bourgmestres basabye ko
amafrangn ababyeyi batange mu mashuli yabo okwiye kuba aya komini kuko aliyo
ihemba abakozi kandi ikagura ibikoresho,

Kubera ko ahenshi amashuli y'ababyeyi afashwa n'abagira neza byaba byiza

ko Ministeri yakwigira hamwe icyo kibazo n'abayobozi b'amashuli y'ababyeyi,

ab'ibigo bitsura amajyambere nn ba bourgiestres.

2. Kuko nmafronga ateganyilizwa gufasha imbabare yoherezwa ruli za
prefegitura ali make akaba ntacyo yaualira abayahawe, hali wmmilita
watonze ieyifuzo cyo kuba bayashyira hamwe bokayubakisha inzu yo
gucunbikiramo abagenzi batishoboye.

3. Amacunbi y'abagenzi n'abokozi.

Lbagenzi n'abakozi babura aho bacumbikira cyane cyane i Kigali,

Hali zn HB8tels zicumbikwamo n'abantu bakize gusa, kuki Leta itagerageza
gushyirsho amacumbi alinganiye abnfite amafr:nga ncke nabo bakaba babona aho
bacumbika ?

Koko icyo nacyo ni ikibazo gikwiye kwigwa lkulko abagenzi benshi usanga babuze
aho bacumbika cyane mu mujyi i Kigali hali abantu benshi.

4, Service social spécinlisé ili muli l'inisteri gusa kandi no mu maprefegitura
bayikeneye,

Balifuza ko muli prefegitura haba nibura ibiro, kugirango ibibazo byaho
bimenyekane, Icyo gitekerezo yasanze ali cyiza avuga ko nd Ministeri
ashinzwe ibona ali ngombwa kuzashyira muli tuli prefegitura ibiro bya

service social spécinlisé, Uwo mushinga uliho,

5 Ku byerekeye kwigisha gusoua no l/andika, bavuze ko abaturage begira
unwete muke wo kujya kwigishwa, ko nta bikoresho bafite n'amashuli akaba
make, Ministri yabashubije ko byose biterwe n'ubushake bw'abantu bashinzwe
kwigisha kuko alibo bagomba gucengeza mu baturoge ayo matwara ya kijyambere
bakabasobanulira akamaro ko kujijuka,

Naho ibyerekeye amashuli yo kwigishilizoamo aho Centre Communal de Dévelop-

penent et de Formation Permanente alibyo bigo bitsura amnjyambere byigisha

ibitsina byombi bitaratangira, bakwiye kwifashishe cmoshuli mu gihe cy'ikirue
huko n'abanyeshuli bokabafasho krigisho.
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Kubyerekeye programu nshya n'ibikoresho byo mu bigo bitsura amajya-
mbere, yabamenyesheje ko Ministeri ilimo kwiga uburyo bwo gutegura
' iyo nyigisho. Irashaka no kubanza kumenya neza ibikoresho bikenewe

mu gutanga izo nyigisho n'abantu bagomba kuzitanga,

6. Kubera ko mu gihugu hali imbabare nyinshi kandi zikeneye gufashua,
Ministri yavuze ko muli buli prefegitura haba nibura ikigo kimwe cy'imfu
byi n'icy'abasaza badafite umuntu wo kubitaho;

7. Hali abantu barwalira mu bitaro batagira epfo na ruguru nabo ni
imbabare zikeneye gufashwa, bene abo bantu bakwiye guhabwa nabo
imfashanyo bali kwa muganga.

Ministri yemeje ko izo mbabare zili kua muganga zidafite umuntu
uzitayeho, azakora uko ashoboye kugirango zifashuwe.
Icyo kibazo azagishyikiriza Ministri w'Ubuvuzi bagisuzumire hamuwe,

Mouvement Coopératif

8. Prezida wa koperative AM/ CO-GILISUKA yamenyeshe je Ministri ko kope-
rative ahagaraliye yohereje muli Ministeri factures none zikaba
zitalishyurwa kandi hashize igihe kirskire.
Frezida w'iyo koperative yeretse Ministri relevé y'izo factures
yohere je muli Ministeri,
Ministri yamueezefanije ko azasuzuma icyo kibazo yasanga factures
zitunganye akaba yashobora kumwishyuliza ayo mafranga.,
9. Chambre de commerce et d'industrie du Rwanda et cotisations.
Muli Chambre de commerce et d'industrie du Rwanda, umucuruzi atanga
amafranga ya cotisation igihumbi (1.000 FRW) gusa naho koperative
igatanga ibihumbi bitandatu (6.000 FRW) batitaye kureba uko ingana
n'umutungo wayo, ibyo bikaba byatuma koperative zimwe z'ubucuruzi
zisenyuka,
Ministri yavuze ko icyo kibazo kizasuzumwa bakareba uburyo koperative
zitaryamirwa n'abacuruzi,

10+ Koperative ADERICAM yagulishije amatafali n'umuntu witwa KARANGWA
Onesphore muli 1972 ku mafranga y'umwenda,
Karangwa yaje kuva ku Kibuye ajya qukora i Kibungo., Koperative yandi-
kiye uwo Karangwa muli 1974 imwishyuza, avuga ko ategereje ko Ministeri
y'Imilimo ya Leta n'Ibikoresho yakoreraga imuhemba akabona kwishyura
ADERIC.\M. Prezida wa ADERIC/M yandikiye Ministeri y'Imilimo ya Leta
n'Ibikoresho abaza ko Karangwa yaba yarabonye ayo mafranga none nta
gisubizo arabona., Yabimenyesheje Ministeri y'Imizamukire y'Abaturage
na za Koperative, Koperative yasabye Ministri ko yabafasha gukulikira-
na icyo kibazo ikishyurda amafranga yayo.
Ministri w'Imizamukire y'Abaturage na za Koperative yasezeranyi je
Prezida w'iyo Koperative ko azakora uko ashoboye agasuzuma icyo
kibazo akareba uburyo ayo mafranga yakwishyurwa, aliko amaze

kubona ibimenyetso bigaragara,
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11, Amashyirahamwe y'ububaji ntubwubatsi muli Jibuye abura ibikoresho
cyane cyane imbaho n'ibiti bDibazwa,
Uwali uhagaraliye fLssociation des Entrepreneurs de Yibuye
(Ishyirahamwe ry'Ubwubatsi) yamenycesheje linistri ko imbaho
bashobera gukoresha zifitwe na TRIFIPRO aliko ikazijyona i Kigali
zinyuze ku Xibuye ikange o abo balozi nabo bazigura.
MHinistri yemusezeranyije o azahaza onerative TRAFIPRO ikajya

> -,

ibagulisha izo mbaho 2ho kuszijyenc i Tigali izihenyuji jeho

Izandi beazikeneye.

12, Umuyobozi wa COI'OCYA (Coopérative I'inidre-Or Cysngugu) witwa
VUP/G/CI Charles yamenyesheje !linistri ko umuryango shagaraliye
ucukura kandi ugecuruza zahabu., /liko yomubwiye ko SQOIZIRVA ibae
henda u giciro cya zahabu ikabogulira nz'umuntu uculzura ali

umwe kandi bo 2li umulyango.

Yasabye Ministri w'Imizamulkiire y'/hatursge na za Xoperative kuba-

liza uwo mulyengo SONIRVA iliajya iwugulirs zahabu ku giciro

cyiza kuko CCIOCYA yahngalitse rugulisha zohabu ikaba iyibitse

ali nyinshi kandi abaliozi Dayo bal:aba bedahembwa &uko nta mafranga

ifite.

Icyatengaje lMinistri ni uko uwo Mupagosi yavuze ko umulyango

ayobora ali Xoperative yemewe n'lamategelzo kandi itazwi muli

I'inisteri.

fhubwo ni umulyango bite " Artisanat minier" wemerwa na Ministeri

y'Unutungo w'lgihugu, lini na Zoriveri kuko ali yo ishinszwe

ibyerekeye amebuye y'agaciro,

Ministri yamubwiye lzo azzbanzes agasusuma nezz niba uwo nulyango

COMOCYA ali koperative kolio, l'ukzo itaramenyelkana muli Ministeri

ashinzwe.

Yasabye lMupagasi kuzandilza asobonura ulzo COLOCYL iteye kugirango

nibiba ngombwa lMinisteri izayifaoshe,

Inspegiteri wa za koperative lzu Jfibuye yomenyesheje l'inistri ko

uwo mulyango atawuzi zuko ufite intebe yawo muli Cyangugu kondi

ulzaba atali koperative.,

sovlses




URUGENDO RVA MINISTRI W' TMIZAVUKIRE Y'ABATURAGYH NA ZA KOPERATIVE
HMULI PREFEGITURA YA BUTARE (1011 IMATA 1978)

Kuwa 10 na 11 Mata 1978, Ministri w! Inizamikire y'Abaturage na 2a Koperative
yagendereye prefegitura yo Butare,
Amaze gusobanulira abali aho uko lMinisteri ayoboran iteye, yasabye buli wese

kumugire inana zatuna ingorane ziboneke ru kazi zagobanuko.

Ba liilitante na ba Milita bo muli prefegitura yo Butare bagejeje ibibazo
n'ibyifuzo byabo kuli Hinistri w'Inizomukire y'Aboturage na zo Koperative,

_Mu nizanukire y'! Abaturage

1, Ikibazo cy'itandukana ly'uimgabo n'unugore.
Unugabo asigaye yirukana umugore igihe nshaokiye alkarongora undi, ibyo bikaba
byakwongera umubare w'abanyarwanda ku bulyo butazwi kandi urmugore urengona
ogetinya kurega urugabo umwiruknanye shubwo nawe ckishoakira undi mugabo.
Abona bazavuka kuli abo bantu bonbi barongor-na lu bulyo butazwi bazquera
bate 2 Abo bagore nibasubironamo n'abagabo babo bizngenda bite ko
batazabona ubakize 7
Uwatanze icyo kibazo yaokoueje avuga ko asheka lawienya igihe "Code de la
fonille" izasohokera kugira ngo ikeiure nibura ibibazo binwe na birwe,
Ministri yashubije ko gushaknno no gutendukens bijyana na%Code Fanilial" iza-
sohoka ru ninsi ili imberec. Ibyerekeye gutondukana kw'abashokonye bekongera
bakabena n'abandi biterwn n'aumakose yacu twese ali abagabo ali abagore,
Ubundi umugore iyo abonye arengona ajye kurege kuko aba ababaye,
Mu gihe atareze rero icyo kibazo ntabwo ubutegetsi bushchora kukimenya.
N'urongora cyangwa urongorwa ku bulyo butazwi n'amategeko ni kirwe,
Unuti wa nbere w'icyo kibazo n'uko twese twaluwva ibyo bintu ko atali byiza.
Dukwiye lero kubirwenya kuko alitwe abanyorwnnda biturukoho tukilinda uwo ruco
ushaje, tugatekereza kandi tugnkora dukulilije igihe tugezemno (changenent
de mentalité). Kugira ngo ubutegetsi bushobore kurcngera wugore agonba
kuba yararongowe ku bulyo buzwi n'oiiategeko kandi yaorengena akabinenyeshe

ubutegetsi,

o Muli Prefegitura ya Butare basabye ko habaho ishuli lisunbye ilyo
ku Karubonda (Ecole Sociale),
Ministri yabamenyesheje ko icyo kibazo cyizwi, Abantu bigaho bagomba kugira
ubuiienyi bwisunbuye.
Icyo cyifuzo cyo gushyiraho ishuli lyiswsibuye ly'imyska itatu, Ministeri
y! Inizenukire y'Abaturnge na za Koperotive yagishyikilije IMinisteri y'Uburezi

bw! Igihugu. Ityo shuli ligounbe kuzasuiiba ily'i Kensi n'ilyo ku Karubanda,
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Nk'uko Ministri yali yavuze ko hakwiye kubaho ikigo cy'imfubyi
muli prefegitura, bamumenyesheje ko icyali muli Butare i Buye
cyafunzwe aliko ku mpamvu zitazwi,

Ministri yavuze ko ali ngombwa gukulikirana bakamenya impamvu

cyafunzuwe,

Ba Militante ba Butare basabye Ministri kubashakira ibikoreshao,
imashini zidoda n'ibindi kugirango bikorere atelier de couture.
Bishyize hamwe aliko bakeneye guterwa inkunga bakabona
ibikoresho,

Ministri yabasezeranije ko azakora uko ashoboye bagafashwa,

bakabona ibyo bikoresho bakeneye,

Prefegitura ya Butare ikeneye abakozi mu bigo bitsura
amajyambere bya segiteri : Mvenjuru, Gakoma na Ndora kuko bitagiko
ra kubera kubura abakozi (/ssistantes sociales de secteur),

Mouvement Coopératif

Koperative zikulirwaho imisoro imwe mu gihe cy'imyaka itanu
ikulikira iyemerwa ryazo niko itegeko ligenga koperative livuga.
aAbanyamulyango ba za koperative basabye Ministri ko icyo gihe
cyakwongerwa kuko ali gite kandi zigakulirwaho imisoro yose

mu gihe giteganyijwe n'amategeko,

Ministri yashubije ko ikibazo cyerekeye imisoro ya koperative
kizasuzumwa kugirango koperative zihabwe igihe gihagije cyo

gushinga imizi,

Koperative zitaremerua (pré-coopératiues) kandi zicuruza

zihura n'ingorane nyinshi mu masoko no mu gihe cy'isoresha.

Bene iyo milyango barasaba ko ilinisteri y'Imizamukire y'ibaturage
na za Koperative yakwumvikana na iMinisteri y'Imali n'Ubukungu
ikajya ibona nibura licence y'ubucuruzi mu gihe itarabona
Registre y'ubucuruzi kuko bitoroshye gucuruza nta licence

cyangwa registre y'ubucuruzi ifite.

Ministri yabamenyesheje ko mu mushinga Ministeri ayobora ifite

wo kuvugurura amategeko agenga koperative, hateganyi jue kuzaso-
banura neza ibyerekeye koperative zitaremerwa alizo précooperatives.
Ubundi umuntu yagombaga kumenya igihe iyo milyango itaremerwa
yatangilira kwitwa précoopératives kuko haliho abantu benshi
bishyira hamwe nta n'icyo bakoze bakiyita koperative, Ministeri

irateganya kuzashyiraho itegeko ligenga koperative n'ilindi ligenga

iyo milyango itaremerwa (pré-coopératives).
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Kuwa 11 lata 1978, linistri yosuye ilzigo bavuliramo ibibembe i

Butare muli Zomini HNgoma (4mis du Pére Damien).

Icyo kigo cy'abagirineza bavurc ibibembe, cyalzira abarwayi bo mu
Karere ko Butare, Gilongoro na Gitarama.

Lbarway® ibibembe bavulirwa iwabo imuhirc uretse abamerewe nabi
cyane.

Xubera ko kenshi abalkozi bo muli icye lkigo bakorerz hanze mu baturage
umuyohbozi wacyo yasabye Ministri 7o ha /ssistantes sociacles bahalicra
bajya bahabwa udufranga twiyongera lru mushohara basanganywe luko
baruha cyeane kandi bakarenza amasaha asanzwe y'alazi ku buryo buli
gihe boba bameze nlt'abali mu butumwa (en mission). Ministri yavuze
ko bashobora guhabwa amafranga yl'inyongera (Indemnités forfaitaires).
Ministri w!Inmizamulzire y'ibaturage na za Xoperative yasuye inzu
yvaheze ikorerwamo na federasiyo yo nutualité y'i Butare ubu ili aho
guse ntacyo imora.

Limaze kuyireba kandi asanze ilwiye gukorerwamno, l‘inistri yavuze ko
azagirana inama n'abahoze 2li abalkuru bliyo Federasiyo Mutualiste
kugira ngo basuzumire hamwe ulzo iyo nzu n'ibintu Fecerasiyo yali

ifite bikwiye gulioreshwa.

Lvuye aho yegiye gusura ilzigo gitsuro amcjvambere n'ishuli Ly'ababyeyi

kuli Komini Mbazi.

Umwalimukazi w'licyo kigo yarenyesheje Ministri o akeneye abandi
balimulcazi babili be lmumufasha kulke afite imilime myinshi,

Kuli uwo munsi Ministri yasuye Hoverative ZOIFPIGI ilzora confiture
ikaba ili muli Komini Huye.

Yalktome je asura n'inzu ikorerwamo biscuits ili iruhande rwa XOIFICI,
Umukuru w'iyo Biscuiterie 2li nowe washinge ZONFIGI, Padri Stanislas

yamenyeshe je Ministri ko aleoneye wrulkozd uzi i

k]

bverckeye Honerative
kugirango eXore muli iyo nzu ya 3iscuits.

Ministri w!'lmizamukire y'lLbaturage na za ZNoperative yasuye ikigo
gitsura amajyambere i Ngoma na Xonerative ytabakobwa yitwa COFERWA
ikorera mu nzu y'icyo kigo gitsura amajyambere.

Icyo Irigo gifite inzu nini ihcogije giloreramo aliko ikeneye gusanwa,
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URUGENDO RWA MINISTRI W'IMIZAMUKIRE Y'ABATURAGE NA ZA
KOPERATIVE MULI PREFEGITURA Y. GIKONGORD (12-13 MATAH 1978)

Inama yafunguwe na i1ilitant Prefe wa Gikongoro, avuga mu magambo
make uko ibikorwa byerekeye llinisteri y'lImizamukire y'fihaturage na
za Koperative biteye n'ingorane bihura nazo muli Gikongoro,

Nyuma y'ijambo lya prefe, Ministri w'lImizamukire y'Abaturage na

za Koperative Militant HABANABAKIZE Thomas, yasobanuliye abali

mu nama uko Ministeri ashinzwe iteye, n'ibyo imaze kugeraho,
kugirango abamuteze amatwi babonereho uko bamugira inama kugirango
ashobore gutunganya neza akazi ashinzwe,

Nyuma y'ijambo lya Ministri, abali mu nama bahise babaza ibibazg,

banatanga ibyifuzo byabo.

Mu byerekeye Imizamukire y'.baturage

Ibibazo byibanze cyane, kuli programu y'ibigo bitsura amajyambere,
ku bakozi b'amashuli y'ababyeyi yeguliwe za komini, kuli programu
n'ibikoresho byo kwigisha gusoma no kwandika, no ku bibazo bikuru=-
rwa n'ubwiyongere bw'abaturage, Hajemo n'ikibazo cya CHR, yaguli~
zaga abaturage mu bwubatsi, ikaba yerakuweho ntisimburuwa,

Ku byerekeye programu y'ibigo bitsura amajyambere idashobora kura-
ngizwa mu mezi 18, Ministri yemereye abali mu nama ko ikibazo cyo
kongera igihe cyo kwigira mu kigo gitsura amajyambere kizigwa,

ko azatumira abashinzwe ibyo bigo bakakigira hamuwe,

Haziyemo n'ikibazo cyo kubura ibikoresho, uburyo bwo gusura ibigo
bili kure, abakozi b'abahungu bigisha abandi bahungu batangiye

mu bigo bitsura amajyambere, abakozi b'abasosiyali babuze muli
segiferi zimwe na zimwe,

Kuli icyo kibazo cy'ibikoresho, Ministri yavuze ko {iinisteri igera-
geza gusaranganya ibyo ibonye mu bigo byose, ko komini nazo zali
zikwiliye gukora uko zishoboye zigatera inkunga ibyo bigo,

Naho ibyo gusura ibigo bili kure, Ministeri yasabye UNICEF imodoka
n'amapkipiki yo guha abakozi bashinzwe kuyobora ibyo bigo.

Ministri akaba akeka ko mu minsi ili imbere, icyo kibazo kizabonerwa
umuti,

Ku byerekeye abasosiyali b'abahungu, Ministri yamenyeshe je abali
aho ko hali ishuli lyatangiye i Kansi liteye nk'ilya Karubanda
(Butare) aliko lyo lyigisha abahungu, Ikibazo cy'ubuke bw'abakozi,
Ministri yavuze ko ali ikibazo rusange mu gihugu cyose, ko bagera=-
gesa gushaka umuti wacyo bongera amashuli yigisha ibyerekeye
imizamukire y'abaturage, banahugura abasanzwe kuli ako kazi.
Yaboneyeho abwira abali bateraniye aho ko hali umushinga wo
gushyiraho ishuli lisumbye ilya Karubanda kuko kugeza ubu nta liri
mu Rwanda, /Abakozi nibaboneka lero, bazabashyira aho bakenewe hose,

s
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2, Ku bigo Ditsura amejyambere, hali iltindi kibazo cyoc kubona ibigo
byose byirundiye mu gace lzamwe, ahandi ntabiharangwa, ko idyo bite=-
rwa kondi na bamwe mu bagiraonezs bofasha Leta y'u Rwenda mu gutsura
amajyambere y'abaturage bashinga ibyo bigo ahio bishpkiye, bagahi-
tamo ahame=ze neza.

Xuli icyo kibazo, Ministri yavuze ko umugiraneza wese ushalia gufa-
sha Xomini iyi n'iyi, alwiye kubimenyesha abategetsi, ackaba alibo

bamuhitiramo oho bakeneye imfashanyo.

3. Haziyemo n'ikibazo cyl'imyubalzire y'ibige bitsura amajyambere. Umwe
mu bali muli iyo nama yavuze ko amazu y'ibyo bigo atajyanye
n'ibikorwa byabyo, o ibyiza ali ulko babaha plan y'ibigo byose
yvokwigwa na Ministeri, ushatse wese kubalia ikigo akaba yakulikiza
iyo plan.

Ministri yavuze ko icyo ali igitekerermo cyizea, ko Ministeri iziga
uko izo plans zalkorwa.

Uretse ibibazo byereleye ibigo bitsura amejyombere habaji jwe
n'ihindi bireba smashuli y'!'ababyeyi (Centres nutritionnels). Ibyo
bibazo byibanze cyane cyane ku mishahara y'abalimukazi blayo

mashuli beguliwe komini ngo abe aliyo ibchembha. Ibyo bilkaba byara-
teye ibibazo amokomini amwe ntiyvashoboye Imubahemba lubera ko akennyg;
ehendi ncho ilyo tepelio ry-~bogezche horrrgije gu'zora budget ylunwaka,
Icyo kibazo knndi cyabyzye ilzindi eyo Inunienyn cho amnfranga yinjira
muli ayo mashuli yagona., Bomwe bakifuze ko yekwinjirz mu isandulku

ye komini, abnandi bokavuga ko yaguma rmuli oyo mashuli, komini
ikogenzura imilzoreshercze yoayo, kuko nibo omini ifasha abo boakozi,
igomba no Lugirs itegeko ltuli ayo meshuli,

Lbandi kandi boavugogeo ko ayo nafronga yngumo muli ayo mashuli yl'a=
bebyeyi, akagirs umugoabone (%) atonga buli kwezi muli komini,

Xu kibazc cytiyo mishohoro hoziyemo ntilindi eylamoshuli alimo
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ababyeyi bhoturuka mu makornini menshi, balzaba bibaza niba komini
igomba guhemba abo bekozi,

Xuli ibyc bibdazo bylamashuli y'obobyeyi, linistri yavuze ko abwumvie
kene 2li ngombwa mu brntu bose, burgmestri alrwiye kunvikana n'abae-
ghinzwe ayo mashuli, akuiiizije umuitungo we Zonmini ye agchemba abo
ashoboye, ab~ndi nabo bogahemba abasigaye. Tu mashuli yigishiliza
amelzomini menshi, ba burgrestri bHalowiye kumvilkena ubwabo, bakareba
niba korini inwe yabohemba cyengwe niba bashobora kugabona. Hinistri
yasho je icyc kibezo avuga ko hazabe inama ihuza abolozi ba lMinisteri
bashinzwe amashuli y'!'sbalyeyi, obayobozi n'abalimukazi b!'ayo mashuli
na bz burgmestri ba Izomini ayo mashuli alimo, bagelzem .ura ibibaszo
bycse hireba ayo mashuli,

Bazaboneraho no kwiga ilibeozo cyliniliorechereze y'ayo mafranga

yinjira muli ayo —ashuli aturutse lzu babyeyi (cotisations),

./oo
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4. Tkindi kidazo cyigiwe tuli iyo nann, ni ieycrekeye ubulyo bushys bwo kwigisha
gusona no kwandika (alphabétisation fonctionnelle)s Icyo gikorwa nta prograuxie
igoragara gifite, nta n'abakozi Lalihwukiveno bahali, n'infashonyigisho nta
ziliho.

Kuli icyo kilbozo, Ministri yauenyesheje abnli ru nana ko programme ilimo pgukorervwa
muli Ministeri, n'agatabo k!infashonyigisho katangiwe kwendikwa. Neho ku kibazo
cy'abnkozi badehugukiwe n'ubwo bulyo bushya biwo kwigisha gusona no kwandika,

Ministeri ireteganya ihugurwa lyabos

5. Nyuma y'ikibazo cyerekeye ibyo kwigisha gusono no kwandike, haje ikindi
ey'ibibazo biboneka mu bashakanye (problénes fomilioux).

Ibyo bibazo binaze kuba byinshi cyane, biturutse cyane cyene kubabana batabi-
menyesheje cbategetsi (naringesiillégoux Y« Ibyo bibazo bikaba bitabonerwa urmti
kuko kugeza ubu nta tegeko ligenga ingo lyali lyasohoka (code familial),
abategetsi ba za prefegitura bakaba bifuza ko ilyo tegeko lyckwihutirwa bakabona
icyo bishingikilizeho mu gushoka imiti y'ibyo bibazo.

Ministri yashubije avuga ko twese twifuza ko ilyo tegeko lyarongira vuba, aliko
kandi ko abalikora bshura n'ingorone nyinshi kuko kugira ngo umuco wacu wa
kinyarwanda uhure n'itegeko bitoroshye.

6. Muli prefegitura ya Gikongoro, babajije ibibazo bireba imiti Ministri yavuze yo
kugirengo buli munyarwanda ashobere kubyara cbo ashoboye kureras

Iyo nmiti n'iyo y'iyi

- Kwongera urutungo w'igihugu PR
~ Gutura hanwe

- Kwirmkire mu bihugu bidukikije

-~ Kubyara unubare w'!abana ushoboye kurcra.
Abali mu nana bavuze ko ikihtazo cy'ubwiyongere bw'abaturage kigomba kwihutirwa
cysne : mu myaka 25 umubare w'abanyarwanda uzaba unaze kwikuba inshuwro

ebyili., Ni ngonmbwa rcro ko Leta y'u Rwande yabonera icyo cyibazo wrmti

nyawo kandi vuba. Bakifuza kumenya wrmti Ieta yaba yarahiserio.

Ministri yashubije ko umuti unwe ubwawo utihagije, tugonba jushakiliza hose,
kwongera unutungo ni byo politiki y'igihugu igomije inbere, ibyo gutura homwe
byo birakoneye icyakora nabyo byaratnnziye nko muli kouini Gashora, prefegitura
ye Kigali kandi birnkomeza buhoro buhoro.

Ibyo kwirmkirn mu bihugu bidukikije nabyo byatongiye kwigwa, hali impuguke
zagiye muli Tanzaniya kureba aho abnnyarwonda bashobora kuzatura, bakiga n'ibya
ngombwa byose kugira ngo ilyo yimuka libe.

Ibyo kubyara wmubare w'nbana beshoboye kurera, wmshinga ubi enewe waratangiye

hasigoye kusenya ubulyo nyabwo bwashobokera buli muturarwandn wese,

7. Hali kendi ikibazo cya CHAR yavuyeho ntisimburwe, Ministri yavuze ko baziga
ulamtu ibikorwa bya CHAR byakomezwa n'ibiro bigenewe imyubakire n'imitulire
y'abanyarwanda n'ibibakikije cyongwae se ukundi CHLR yasinburwa.
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Mu byerekeye za Koperative

Haba ji jue ikibazo cy'abajera ba za Koperative balya amafranga yazo,
byagera mu bucamanza bagasanga umutungo wabo udashobora kwishyura
ayo mafranga, bigaca intege abanyamulyango. Kuli ibyo, bakabaza niba
nta kintu Ministeri yateganya kugirango ibe yatera inkunga izo
koperative,

Ministri yashubi je avuga ko Ministeri idafite amafranga ahagi je

yo kwishyulira abajura, ko bishobotse yaguliza izo koperative aliko

atali ukwishyura ibyo jera yaliye.

sbanyamulyango ba za koperative bongeye kubaza ibyo gusonera za
koperative cyane cyane kubyerekeye kwaka igitabo cy'ubucuruzi (registre
de commerce) no gutanga imisoro (imp®ts sur revenus). Bamwe bavuga

ko koperative zahawe gutanga iyo misoro bamaze imyaka itanu babonye
icyo gitabo, aliko bikaba ntaho byanditse.

Ministri yabasezeranije kuziga ibyo bibazo.

Babajije nanone ibya ngombwa kugirango BAD (Bureau d'Aide au Dévelop=-
pement) igulize koperative amafranga, Icya ngombwa ni uko wmaba ali

koperative yemewe kandi ikora neza bigaragara.

Bongeye kubaza iby'imanza za koperative zitinda mu nkiko, bikadindiza
ibikorwa byazo, bakibaza niba hatabaho inkiko zihaliye za koperative,
cyangwa se itegeko ligenga inkiko lituma imanza za koperative zicibuwa
mbere y'izindi zose.

Kuli icyo kibazo, Ministri yavuze ko abyumva ko izo manza zidindiza
imikorere ya za koperative, ko azabivugana na mugenzi we ushinzwe ubu-
camanza,

Muli prefegitura ya Gikongoro, bongeye kubaza ikibazo cy'abakozi

bake, ibikoresho bidahagije, no kubura uko bajya gusura za koperative,
Kubyerekeye abakozi, turashaka guhugura ba encadreurs benshi, ku

bulyo buli komini yamugira, naho ibikoresho, ni bike cyane. Ibikoresho
bibonetse, ni ukubiha abakennye kurusha abandi. Ibyo gusura za
koperative, ikibazo cyaragabanutse kuko ba Inspegiteri babonye

amapikipiki, abungilije ba inspegiteri nabo bazayabona.

Hali abanyamulyango ba koperative bavuze ko batabona imilima yo
guhingamo. Ministri yababwiye ko komini ishobora gutanga iyo milima
ibonye ko izo koperative zigenda neza,

Icyakora umwe muli ba burgmestri yavuze ko hali abiyita koperative
bamara kubona iyo milima bakayikodesha n'abaturage,

Ministri yaboneyeho avuga ko naza precoopératives zikwiye kugira

amategeko azigenga, zikamenyekana,

Ikibazo cya Inspegiteri wa koperative mu Bunyambiliri wahagalitswe

ntasimburwe, kizigirwa muli Minisferi,
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15, Muli Prefegitura yz Gilongoro, hali za kcperative zitwa ko
zemewe, alilzo zaguye. Balkibaza inpamvu izo koperative zikivugwa
Iandi zitegikora., lMinistri yavuze -0 izc kowerative niba ziki-
rvanyarwanya, umuntu yazirwaza, niba zaraguye koko zilkakwa
ubuzima gatozi.

Tuzagerageza kumenya izo koperative izo alizo.

Ubundi Imspegiteri wa za koperative agombo kumenyesha Ministeri
bene izo koperative zitalziliho.

Ku italiki ya 13 Mata 1978, linistri yasuye ibikorwa bitsura
amajyambere bili i Xibeho ho muli XHomini Mubuga. Ibyo bikorwa

bishyigikiwe na Padri HAIUGICHL ni ibisg

1. Précoonérative v'ubworozi

.

Iyo précoopérative ihuza abona bDavuye muli CERAR, bafashwa
n'abagiraneza L'Lbotaliyoni, ieyolors ntiratangire neza,
amazu bazaloreramo ali hafi Iwubolzwa. Ubu bHafite inka 4,

s

2, iLtelier social y'i Kibeho

Yatangiye muli Gashyantare 1977, ifite abakobwa 35 bavuye
mu ishuli ly'ingobolia cyangwa mu bigo hitsura amajyambere.,

Baradoda, barafuma bakaba hafite umushinga wo kuboha.,

3¢ Ikigo gitsura amajvambere

Bahigishiliza kudoda, ubulinzi n'ubworozi. iAbategarugoli

babasanga iwabo., lfuli icyo kigo, bifuza kuba babona aho

bashobora gutandika ibyakoreweyo, higashohora lsugurwa. Xubu-
ra ibikoresho cyane cyane ibyo gutelzza n'acho habikorera
birabadindiza cyane.

Bakaba bifuza lerc ko ibilibwa Dhitangwa mu ishuli ly'ababye-

yi byashobora no kugera mu bigo bitsura amajyambere.,

L, Ishuli ly'ababyveyi

bahigira ibyereleye imilire myizo n'isuku. 3Bahororera inkoko

n'inkwavu. Bafite ikibazo cyo »uburcs imfashanyigisho.

5. Xoperative XULIMU

Ni koperative y'ubucuruzi igizwe n'abantu 10, Ifite umutungo

\

| : : ‘

Umwoka ushize wa 1977 halimo abana 1.372 banditse. Ababyeyi
.

\

|

} wlamafranga 93,637 FRY, Ikodesha inzu iloreramo. Ilribazo

|

cyliyo konerative ni uluhure amafrango yo gulkoresha.
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i WiNISTRI W' IIIZAUKIRE Y'ABVFURAGT Hi ZA KOPERATIVE
SROPEGITURA YA GISTNYI (17-18 i1ATA 1978)

Ku itoliki ya 17 n'iya 18 llata 1978, Ministri yasuye prefegitura ya Gisenyi,

Milita Prefe wa Gisenyi, Bwana NSHUNCUYIWKA Frangois yavuze ingorane

inizemukire y'abaturage no za Koperative ihura nazo muli prefegitura ayobora.
Iyanbere n'uko ikigo gitsura anajyambere muli prefegitura kili kure ya
prefegitura ku Nyundo, kendi anazu y'ishuli 1ili muli icyo kigo akaba

ntacyo anaze kuko yasenyutse kandi nta n'ibikoresho bihali.

- Abzkozi badohagije,

-~ Abanyamulyango bamwe n'abajera b'abaherm balya inmali ya koperative,.
Nyunea y'ijombo lya prefe, !Ministri w!Inizamukire y'Abaturage na za Kopera~
tive yavuze rmu naganbo meke uko liinisteri ye iteye, abona guha ijambo
abali nu nana.

i
i
M byerekeye za koperative, ibibazo ni bimwe hosep
Mu magaabo make, ibibazo byasbajijwe n'ibyifuzo byatanzwe ni ibi bikulikiras

Mu nmizamukire y'Abaturage

1. Abashinzwe ibigo bitsura amajyambere n'abo mu nashuli y'abehyeyi baba-

jije ibyo kubura ibikoresho, n'ibyerckeye imishchara y'abalimukazi

|
|
\
b'anashuli y'ababyeyi. Hali zn Konini zikennye cyane zidashobora guhemba i
abokozi, Kuli icyo kibazo, Ministri yavuze ko aho kugira ngo ‘
ayo nashuli ogwe, Komini yakwendikirs ilinisteri y'Ubutegetsi bw'Igihugu,

ikabimenyesha ITinisteri y'Abalozi ba Leta n'Imilino, anababwira ko icyo

kibazo kizigwa mu nana igizwe na ba Burgnestri, abakuru b'anashuli n'ibiro

bishinzwe amashuli y'ababyeyi bili muli Ministeri y'Iuizarukire y'Abaturage

na za Koperative.

2. Ununilita wali mu nama yavuze ko igikorwa cyo kwigisha gusoma no

kwandika gitangiye kugwa kuko nta bikoresho nta n'abakozi babijijukiweno.
Ministri yavuze ko ibyo alilyo koko, ko muli Ministeri ye balimo kwiga
uaushinga wo kuvugurura icyo gikorwa bokagishakira n'ibikoresho ngonbwa.

3. ITu nizonukire y'abaturage Longeye hkutaza ibyerekeye ubwiyongere hw'abantu
mu Rwanda., Babajije inzira banyuremo kugiranso bimukire mu bihugu bidukikije.
Ministri yavuze ko Ieta yifuza ko barwe uu baturnge bayo bakwinukira mu
bihugu bidukikije. Ieyakora izabonza kubyunvikanaho n'ibyo bihugu, yige uko
haneze.

Undi nu milita yabajije ibyerekeye wmushinga wo gutuma abaturage babyara
uwwbare w'abana bashoboye kurera, sbaza niba bnzahera kubabishaka.

Iinistri yarushubije avuge ko igya ngombwa ali ulkubyunvisha abaturage bose,

bokabona ko ali ngombwa, ntawe lero uzabihatirwa, uzabishaka niwe uzabikora,
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Muli iyo préfegitura hali ababajije impamvu tutahera ku kwongera
umusaruro .nkuko mu- bindi bihugu babigize,

Ministri yashubije ko ikibazo by'u Rwanda bidahuye n'iby'ibindi bihugu,
tubonye uburyo bwo kwongera umusaruro, bikaba umuti nyawo w'icyo kibazo
twabikora, aliko urebye ibindi bibazo, nk'ubuke bw'amasambu, usanga
dukwiliye gukomatanya imiti yose.

Ikindi kibazo n'icyerekeye ibiro bishinzwe Imyubakire n'imiturire
y'abanyarwanda n'ibibakiki je, Babajije niba ibyo bire biguliza abantu,
Ministri yababwiye ko ibyo biro nta mafranga bigira, bigenewe kugira
abantu inama, no kwiga ibyerekeye iyo mitulire n'ibikiki je abantu,
Byesgombye.:kugira uburyo bwo gufasha abantu, kugeza ubu nta mafranga,
tuziga uko ibyo biro byashobora gutera inkunga abantu mu gutura neza
kandi heza,

Ibyifuzo byatanzwe muli prefegitura ya Gisenyi

Mu Mizamukire y'. baturage

- Guha umuyobozi w'ikigo gitsura amajyambere muli prefegitura imodoka
no gushyira téléphone muli icyo kigo.

- Gusana amazu y'ishuli ry'abalimukazi b'ibigo bitsura amajyambere bili
muli icyo kigo ku Nyundo,

- Kwongera abakozi bo mu kigo gitsura amajyambere cyo muli prefegitura no
muli segiteri Kora na Kingogo.

- Gushinga ikigo gitsura amajyambere muli suprefegitura ya Kabaya

- Kuvugurura programu y'inyigisho no guhugura abakozi b'ibigo bitsura
ama jyambere kugirango abagabo n'abasore nabo bashobore guhugulirwamo,

- Gushyira umusosiyali mu kigo cy'imfubyi cyo ku Wyundo.

Mouvement Coopératif

1. Koperative zihura n'ibibazo byinshi bishingiye cyane cyane ku misoro
zitanga, kugura registre de commerce, amafranga yo kugirango zandikuwe

mu Igazeti ya Lete (8.000 frs), kubura amafranga y'intangiliro, kubura
inguate mu gihe bagujije amafranga, abayobozi n'abajera b'amakoperative
batabi jijukiwemo. Kuli ibyo bibazo, Ministri yavuze ko balimo gusubiramo
itegeko lyo kuwa 22 Ugushyingo 1966 ligenga za koperative, bakareba akaru-
sho baha iyo milyango, ilyo tegeko lishya liziqwa mu nama ya Leta,
Kubyerekeye ya mafranga 8,000 yo kwandikida mu gazeti ya Leta, Ministri ya=-
basezerani je kubabaliza icyo kibazo mu nzego zibishinzwe bakareba ukuntu
ayo mafranga yagabanuka cyangua se akavaho ku makoperative, kimuwe
n'ibyerekeye registre de commerce no kuzasaba ifinisteri ibishinzuwe

ikareba uko yazorohereza,

Ikibazo cya za koperative zigitangira, byali ngombuwa kuzifasha, aliko
amafranga ni make hagulizwa nkeya, Icyakora izindi zishobora kuguza

ahandi nko mu ma banki, Hali umushinga wo gushyiraho "Fonds spécial de
garantie" yakwishingira za koperutive n'ibindi bikorwa bya ki jyembere
biguji je amafranga.

Ikibazo cy'abajera n'abayobozi ba za koperative batajijutse, Ministeri

ifite imigambi yo kubahugura mu minsi itaha, hasigaye kumenya

aho bazahugulirwa, amafranga yo yarabonetse,.




"_' —23—

r 2e Za koperative zimwe no zimwe zireba inyungu zilzibagirwva kurera
abanyamnuryango .

Ibyo biterwa chonini nt! uku abashinzwe za koperative baba badae-
hugukive nmu byerekeye iyo milycongo. :inisteri iteganya kuzabae-
hugura ihereye lku nama y'ubutegetsi, igahugura na ba encadreurs

ba =z lroperative.

oy

3. Hatonzwoe iliifuze cyo gushyirc inyigisho =zerekeye koperative mu
mashuli abonzo kugiroango abona baolturance igitelterezo cy'ubufatanye.,
Ministri yocsanze icyo gifekerezo ali cyize. Azabigeza kuli

mugenzi we ushinzwe uburezi bw'ligihugu.

L, Babajije icyecgushije za Mutualitds.
Ministri yovuze ko kugezo ubu atoramenys icyazigushi je, ko mua
minsi mike yifuza Ikuzmatumire abahogoralive iyo milyango, bakarew

bera hamwe icyazigushije, haltiga n'uko bazizamura.

5. foperative KODACOIU, yogulijwe amafranges, batangira kuyishyura,
abanyamulyango bamwe babonye ntacyc hibamaliye guhora bishyure,
bavamo, abasigaye bishyura umugabane wabo, none ngo barabishyuza
n'unugabane w'!'abavuyemo.

Ministri na Prefe bavuze ko ikibazo cya TCIACOIU gisanzwe kizwi,

intumwe zo Finisteori zagiyeyo kenshii, ibyiza ni uko abanyamu-

ryengo bhaliora inama ubwabo, umwomzuro uirozaturulkza kuli iyo nama,

7. Précoopérative ylabahinzi blicyayi bo muli ?funda bavuze ko ltuva
Inmurycngo woashingwa hatashoboye kumenys umutungo wahbo, n'ibikore=-
rwvamo ntibabizi.

Twasanze icyo kibezo prefe nkizi, londi yalzige jeje kubabishinzwe
¥

ha abonyamulyengo umuboare w'amafranga
opérotive yo Pfundn babajije ibyercke=

nabo belinba boromeye kumenyes
yebo., Abanyamulyongo ba préco
ye stotut zabo bohercsje basaba ubuzima gotozi,kulo kubura izo sto-
tut bituna badashobora kumenva umulyrnge wabo.

Ministri yabemercye ko bazoreba che zigeze, ababishinzwe bakabasue
ra hakarceba uko umuly-ngzo wabo wifashe bHaolkabonea lkubaha ubuzima=-
ratozi. Bongeye kubaza ibyo umulina wabho bohingogamo imboga ukwue
bakwamo Xiliziya ylababeaptistc muli Mutorama 1971,

Prefe yabemorcyc koicyo kibezo azagilulikiranea.

8. Koperative ibigzihiwe ya Jomini Honoma, ibumba ematafali n'oamategure.
Yasenyewe n'indi y'icyayi baburcnye bhategellwa kwongera kububakie-
ra ntubu ntibsrabikora. Bofite kandi ikibazo cyo kubura imodoka
yvo gutunda inkwi.
iilita prefe yemercye abanyamuryongo ba foperative /[bizihiwe, ko
azibutsa ab'iyo koperative ylicyayi lububaliire, batabiliora gkaeba-

shekirze izindi nziro babinyuzamo. fuli icyo kibezec cya kabiri,

LY

i
Ministri yebabwiye ko bazancilkiro ldnisteri boyiguza amafreonga

igasuzuma ibaruwa yabo.

Y
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9. Précoopérative KAKIKL ya Xomini NYLMYUV3LA,yehinze ibisheke,ngo ubute=
. getsi bubyegulira umuturage.Bourgmestri wa omini Nyamyumba yaje guso=
banura ko uwo mulyango wahinze no mu mulima w'uwo muturage,sous=-prefe
na bourgmestre nibo bagiye kubhakiranura,babagabanya ibyo bisheke.

10, Koperative Nkora yaraguye,aliko londi yo2li ifitiye akamaro kanini
abaturage, nta mwanzuro urafatwa ali ukuyizura cyznge kuyikuraho.
Umuyobozi mukuru wa s& koperative yavuze ko abakozi ba MHinisteri babie
ghinzwe bajyanyeyo n'aba OCIR alivo yashyizeho ba Jera bayo. Ikibazo
cyayoc kiracyasuzumwa, umwanzuro n'ufatwa bazabimenyeshwa,

11.Prekoperative y'aborozi ba segiteri Karembo, baragiye inka mu ishyamba
rya Leta,bacibwa amafronga,bircbababaza bali bazi ko Leta ishyigikiye
za Koperative.

Bashubi jwe ko iryo shyamba Leta ilikeneye kandi narye ligomba kworo=
rwa, kondi ubworozi bwo mu ishyamba ntacyo bumelira nyilinka, nta
mata, nta nyama...icya ngombwa ni ukumenycsha prefe umubare w'!inka
zabo, akabashakira aho bazororera.

12.Koperative KOKORU, bavuze ko nta mafi yo kworora bafite, nta muhanda
ubegereye, bakencye n'amafranga,

Ku kibazo cya mbere, milita agronome yabashubije ko bakoze pépinidres
z'amafi muli SatinsByi bakwihangana agakuras
Ku cyakabiri, Ministri yamenyesheje abali mu nama ko mbere ya byose
koperative igomba kureba %o niba aho igiye kubaka hali umuhanda,naho
abo rero, bazabwire bourgmestre arebe ni»a bishoboka ko uwo muhanda
wakorwa nko mu mugandae
Ibyo kuguza amafrenga, Ministri yababwiye cho koperative zishobora
kuguza @
= mu isanduku yo gutsura amajyambere muli komini ili muli Ministeri
y'ubutegetsi bw'igihugu. Aho, n'ukubimenyesha bourgmestri akabae
aliwe ubyishingira.
- Banki z!'abaturage
- Ministeri y'Imizamukire y'Abaturage na za koperctive (BAD)
no mu yandi ma Banki.

13.Koperative ABASHYIRLH/IMIE, bafite ikibazo cyo kubura ibikoreshos
amapiki, imitalimba n'inyundo.

Ministri yavuze ko byabe byiza za Zoperative zikomeye zafasha izoro=
he je, nka TRAFIPRO ikaba yakwegereza izindi koperative ibintu zike=-
neyee

Icyo kibazo kizigwa.

Ibyifuzo byatanzwe muli prefegitura ya Gisenyi ku byerckeye Mouvement

Coopératif.

- Kwongera ba encadreurs ba za koperative

= Guhugura ba jera n'abagenzuzi b'imali

- Gufasha za koperative baziguliza amafrangn

- Kwongera za koperative z'ubworozi

- Gutoranya ba Jera mu banyamuryango ba koperative

= Gusura (abategetsi) kenshi ibikorwa bya kijyembere mu giturage
Jy & g

= Gushalkira abanyamuryango udutabe twa Mouvement Coopératif.
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Ku italiki ya 18 uata 1978, Ministri w'!Inizamukire y'Abaturnge na 2za
Xoperative yasuye ibikorwa bya kijyanbere nuli Komini Rubavu ne Nyanyuabas
Yasuye : =~ Koperative COCAGI, ruli Komini Rubavu ku Nyundos Iyo koperative
ihinga kane igokuramo ifu bakoresha mu bilibwa no mu gukora initi inwe
n'imwe, Iyo koperative ifite abanyaumulysngo 50, igokoresha abakobwa 15.
Ifite ibibazo byo kubura abagura ayo nafu, itashini bokoresha, n'abakozi
nka agronone, wmusosiynli wo gucengeze mu baturnge akmaiaro k'icyo gihingwa.

Bakeneye n'unusiubura w'urhikira . (Soeur Lendrade) w'unuzungu vhali.

~ Urmshinga wa Haisons Fomilinles Rurales muli Kouini Nyanyunba.
Uwo mushinga uhugurs abaturcge ubigisha guhinga kijyembere, inyuge n'ubundi
bukolikori. Hali abalimu baturutse mu baturage baza kwigira nuli Centres
icyunweru kirwe mu kwezi, ubundi bnknjya kwigisha ab'iwabo ibyo bize. Brnnze
kwigisha abalinu 50 baturutse nu nasegiteri atatu. Ababyeyi bafite uruhare
runini muli uwo mushinga. Baratckereze gukwizs uwo mushinga nu nakomini
yose ya Gisenyi.

- Prekoperative y'icyeoyi ya Pfunda. Ifite abanyamulyango 560,
yotengiye muli Gashyantare 1974, Ifite jera yahawe na ilinisteri y'Ubuhinzi
n'Ubworozi, Ifite hegitori z'icyayi 209,

- Tkigo cy'imfubyi cyo lu Nyundo. Icyo Kigo kirera infubyi 47
zicunbikiwe na 43 zitaha nmu mulyango. Bafeta wwkobwa wo mu nulyango w'unwana
akaze kuhigira kurmrera ckanabinenyera nyuna y'auezi 34, akanutahana,
Bakeneye umuisosiynli kugircngo ajye ekulikirans abzno batashye mu nilyango
yabo.

- Koperative DUFATANYE, yashinzwe n'abo mu mulyongo w'izo mfubyi.

Barohinga, hokorora, bakanacuruza,

- Tkigo gitsura anajyanbere n'ishuli by'ababyeyi byo ku Nyundo,
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Ministri w'Inizarukire y'Abaturcge na za Koperative ynasuye Prefegitura

ya Ruhengeri ru nataliki ya 19 na 20 aata 1978.

Ibibazo, byabajijwe n'ibyifuzo byct:nzwe uuli Prefegitura ya Ruhengeri
- L R TR

Mu mizomukire y'abaturage:

1) Ibyinshi n'ibyagiye bibezwa no tm yondi noprefegiture yasuye mbere @

- ubuienyi buke bw'abalimukazi b'ibigo bitsura anajyambere n'onmashuli
y'ababyeyi

- igikorwa cyo kwigisha gusoua no kwendika gisa n'icyanguye, kandi
n'abakibikorano bebura ibikoresho

- programme y'ibigo bitsura anajyantere itajyanye n'igihe tujezeumo

- kubura ibikoresho n'imfashonyigisho ru bigo bitsura amnajyanbere

- nbakozi badchogije u bigo bitsura annjyanbere (Assistantes sociales)

- ikibazo cy'ubwiyongere hw'abantu

- iheniba ly'abakozi b'ameshuli y'ababyeyi
Y ¥ ey

2) Ibibazo byihaliwe na prefegitura ya Ruhcengeri, n'ibyerekeye abahuguliwe
mu ishuli lijijurira anashuli y'ababyeyi lyo mu Ruhengeri (cPWR) boherezwa
hn 2o Mipisterdniss o, becharangiza ntibabone uko bakoresha ubunenyi bahavanye.
Ibyo biterwa ni uko za Ministeri zitashoboye lwauava bihagije alkamaro k'ilyo
shuli, Ministriiygsuze ko azakora uko ashclhoye lugsirongo Mimisteri ziyuuvishe
akanaro ko kugira impuguke mu nilire nyize.

3., Ikindi cyerekeye na none amashuli y'ababyeyi, wmmilita yabajije inmpanvu
higira abarwaje bwaki kandi n'abatarwaje bokeneye kunenya kulinda abana babo
iyo ndwara. Ministri yanushubije ko ayo moshuli okili noke, ko abatarwaje
bashobora no kwigira mu Ligo bitsura anajyombere knndi ko hali uwmushinga

wo gushyira ikigo rmli buli komini, wuntu wese azashobora kwihuguliramo

ruli byose.

4, Holi n'ikivazo cyo kubura ibigo by'#mfubyi bihagije, mu Ruhengeri hali
ieyo i Rwoaza gusa, kondi nabo ntowe bacumbikira n'ukubafashiliza nu mulyango,
ikibazo kikaba ku bana bataralya kuko nta nata i iwaza bafite. linistri
yashubije ko Ministeri ye ifasha ibigo by'infubyi ikulikije ilyo ifiite,

avuga ko ibyo bigo bigouba kurcra abane ku bulyo bazabashe kwirwanoho kera,
5. Ikibazo cy'ibigo bitsura amnjyaibere bideshyigikiwe n'abategetsi ba
Koninie. Ibyo bigaterws nuko nta kintu kigaragara kiva muli ibyo bigo. Aliko
kandi ba bourgmestri ntibagoubye krirengogiza okonaro k'ibyo bigo mu kujijura

abaturage, nhulwo babyitaho kurushaho, bakabimenyesha n'abendi.

Ibyifuzo byctonzwe mu byerckeye indzomulkire v'abaturage muli prefegitura ya

Ruhengeri

- Kwign vuba umushinga wakozwe na Konisiyo ya prefegitura ishinzwe gutsura

annjyambere witwa "Restructurntion des foyers sociaux en Centres Socinux
de Dévcloppement en préfecture de Ruhengeri'.
~ Gukora programu yo kwigisha gusona no kwondika n'udutabo nfasha-Nyigisho.

oo-/ooo‘
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Mouvenent coopératif

1., Ibibazo rusange biboneka mu milyango y'ubufot-nye (koperative na prekoperative)
ni ibyerekeye 1

- Ubuherm bw'abnyobozi n'aobajere barwe, balye inali y'umulyango

~ abakozi brke batange anebwiliza mu mekoperative

~ Koperative z'aborozi b'emafi zibura inbuto, aho Ministri yabeuereye kubigeza
kuli Ministri w'Ubuhinzi n'Ubworozi kuzirongo abe yareba niba bishoboka kwongera
za centres Je diffusion z'anafi,

- za koperantive zigengwa na liinisteri nyinshi,

2) Ibibnzo byihaliye byo muli prefegitura yo Ruhengeri mu bycrekeye za koperative

- Eoperative XKOJIRU - umwe mu banyarmlyango boyo yavuze ko iyo koperative idashobora

kugenda neza abenyarmlyango batanenye aho innli bashyize mm milyengo bali boshinze
mbere y'iyo koperative yahereye.

Iyo nilyengo ni iyi:

-~ ANCR (Associntion Nationale des comrergants rwandnis)

- ASCORU (Association des Cormergents de Ruhengeri)

- CIPRA (Cormercialisation et Industrialisation des Produits Agricoles)

Iyo nilyango yatengiye muli 1963,

KOJIRU yo ni koperative ifasha kuvona imbaho mm nturusu, yatangiye mli

1970. Mu minsi yo mbere irahotba ubu nabwo ifite ibibazo bLyinshi biturutse ku mafra-
nga y'abanyamulyango batazi.

Ministri yabashubije ko, ikibazo cy'iyo milyango kizitabwoho kikigwa, icyayi=-
dindije kikamenyekana, umwanzuro ukagezws u bonyomulyango.

3) Prekoperative COCOBU

Iyo koperative yatenze statuts zayo muli 1977 isaba ubuzimo goatozi,nanubu

nta gisubizo. !Tinistri yashubije ko icyo kibazo bogiha Inspegiteri wa za koperative
muli prefegitura, aliko ulundi bagomba kwiyunvisha ko kubona ubuzima gatozi bishobo-
ro gutinde kuko ifinisteri idashobora kubutanga itabonye uke iyo koperative ikora.

4) Koperative COMUNKURU (Coopérative rmultifonctionnelle de Ruhengeri) igizwe na

prekoperative 28 ikaba ishaka isanbu yo kwororerwano mili Komini Kinigi. Prefe ya~-
vuze ko iyo sonbu bayirwenira ali benshi, hali eboshoka kuhohinga na Komini ishaka
kuhakodesha ngo ibone uko yongera wmtungo wayo. Agronone wa prefegitura yavuze ko
azandikira Ministri w'Ubuhinzi n'Ubworozi skaba sliwe uvuga icyo aho hantu haza=
korerwa.

Ibyifuzo byatonzwe mu byerekeye Mouvenent Coopératif rmli prefegitura ya
Ruhengeri
- Cushyira muli Ministeri Ponds de gorantie y'umtungo wa za lkoperative yashobora

kwishyura imeli ya koperative ru gihe ynliwe, byaba ngombwa 2za koperative zigatanga
umugabane muli iyo fonds.

- Gushoka uwajya aburcnira za koperative (avocats) no gushyiraho itegeko lihana
bikomeye uwibye koperctive bitali uwkwmfunin kuko ntacye byungura ku nell
y'urulyango.

~ Gukora agntabo gahugura abenyarulyango (revue des coopératives)

- Xureba uko za koperative zikora bimwe, zokwibumbira hauwe zigakora ishyirahamwe,
N,B, Holi ibindi bibazo byabajijwe aliko bitareba !inisteri y'Inizamukire
y'Abaturage no za koperative:

- Hali bamwe uu basenyewe n'umuh-nde Ruhengeri-Gisenyi, batashoboye kulihwa.
Ministri yabemereye ko azabigeza ku babishinzwe,

o-o/o--
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Ku italiki ya 20 lata 1978, Ministri w'Imizamukire y'iAbaturnge no za koperative
yasuye inishinga ya kijyambere muli prefegiturs ya Ruhengeri,
1- ASPY (association des Planteurs de Pyrdthre): muli iyo koperative yasuye cho
bakura nyiramugengeri (toutbe) mu gishrngn cyn KIGUHU muli komini Nkumba, Ruhondo
na Kigombe., Icyo gishenge gifite hegitari mirongo itanu (50 ha): Nyiramugengeri
bayikoresha mu kunishe indabo z'ibireti (pyréthre). Borateganya kuzakura muli

1978-1979, toni 7.200 za Nyiramugengeri,

2) Prekoperative y'aborozi ba kouini Kinigi (KOYOKI)

Ifite abonyamulyango nirongo itonue Buli wese yagiye azona inka imwe zirororoka,
ubu zigeze kuli 78. Bafite urwuli rwa hegitori nirongo ilindwi n'eshanu(75 ha).

3) Koperative y'abarobyi ba komini Ruhondo (COPHUTTA

Iyo koperative yatangiwe muw'1960 n'abnrobyi 25, Yashyizweho no Ministeri
y'Ubuhinzi n'Ubworozi. Yabonye ubuzina gatozi muw'1976. Ifite abonyormlyongo 222. Ba-
roba toni mirongo ine (40T).mu mwoka. Ingorane bahura nnzo n'ukubura ibikoresho,
no kwibwa anafi yageze mu mitego. Kugirango bongere wmbtungo wa Koperative, bafite
utundi dukorwa two kuruhande, nk'ubuhinzi (kaws., goye, i'.,ijxm_ba), ubworozi

(ingurube) n'ubucuruzi,

4) Ishuli lyigisha abaona batashoboye rulmulikire anashuli abonza liri i Rwaza

Ilyo shuli lyigisha abo bana gusona no lwondika, imilare, iyolokninna, umueco
w'igihugu, anatwars y'igihugu mu nzira y'oanojyonbere... mu nyaka ine lineze kugira
abana 5,600 mu bibeho byose bya Paruwasi.

Ministri w!Inizamukire y'Abaturnge no za koperntive yasezeranyije abayobozi b'ilyo
shuli ko azohereza ununtu wo nuli Ministeri ye kusirongo yige neza icyo gikorwa,
kiba. icyabern intango-rugero ibindi bikorwa nk'iyo bili mu gihugu.

5) Ikigo gitsura amajyanbere cy'i Rwaza

Gifite abakobwa bakigoio 140, n'abasore 8
(&} 9 a8

Bahigira kudoda, putcka, ubuhinzi n'ubvorozi... Gifashwe na Paruwosi ya Rwaza.

6) Ishuli ly'ababyeyi ly'i Rwaza

Lyigirwano n'ababyeyi 800 buli kwezi,

Uretse kwigisha abobyeyi kugabulira chonen nezo, bafite n'igikorwn cyo kwororas
bafite inkoko zigeze ku ijann, inkn, ibishuhe, ingurube n'imbeba,

Icyo gikorwa cyo kworora bageragezo kugikwirakwizo mu hoturage.

Te Ishuli ly'ababyeyi lyo mmu Buhensgeri

Iyonditsweno abana 2.;228. Bigisha aboabyeyi kugabulira abnna babo neza, kugirongo

bebalinde indwora ziterwa no kulya nabi,

Bafite ubusitani bulino inboga z'anoko yose n'imuto. Berora inkwevu, inka, inkoko,

ingurube, intona n'ihene, Ibyo bokoresha tm kwigisha ababyeyi (gutekn) ibyinshi

biturukn mu busitoni bwabo no mu bworozi. Basura n'aboturage ku nisozi kugircongo |

barusheho kuilenya ibibazo byabo banamenye nila ibyo bigiye lu ishuli babikora no

U rugoe.
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URUGENDO RVA NINISTRI W'INIZ/IWUKIRE Y'LBATUR/GE Ni ZA KOPERATIVE
X MULI PREFEZGITURA YA GITARAMA (24-25 mata 1978)

Ku italiki ya 24 n'iya 25 mata mu w'I973, Ministri w'Imizamukire
y'Abaturage na za Koperative yabonanye n'aba militante na ba militant
bakora muli prefegitura ya Gitarama kugirango bungurane ibitekerezo
mu byerckeye akezi ashinzwe.

Mu magembo make,Milita K/BBR/ James,prefe wa Gitarama amaze gufungura
inama,na Milita Ministri amaze kumenyesha abali mu nama ibikorwa bya
Ministeri ashinzwe, hatanzwe ibibazo n'ibyifuzo.

1= Mu byerckeyve Imizamukire y'Abaturage

- Ibibazo byabajijwe muli prefecgitura ya Gitarama byabonetse no mu

yandi ma prefegitura yasuwe ¢

- kubura ibikoresho n'imfashanyigisho

= kubura programu nyakuli y'ibigo bitsura amajyambere kuko bagiko=-
resha iya fuwaye

- imishahara y'abalimukazi b'amashuli y'ababyeyi

= gusimbura CH/R yavuyeho yarafashaga abaturage mu bwubatsi

- gushakira abashinzwe ibigo bitsura amajyambere uburyo bwo gusura
abo bashinzwe (moyens de déplacement)

- gushakira igikorwo cyo kwigisha gusoma no kwandika programu
ihamye

= ubufatanye bw'ibigo bitsura amajyambere n'amashuli y'!'ababyeyi.

2= Ibibazo byihaliye byve prefegitura ya Gitarama

= Abalimukazi bl'ibigo bitsurc amajyamberc mu rwego rwa Komini ntibae-
gira ubakota iyo nta mwalimukazi uhali mu rwego rva segiteri.
Muli Yomini hali responsable w'abondi balimukazi, aliko ashobora
gutorwa kuko ali mukuru mu mycka akaba aliwe ushinzwe kugeza ku
bategetsi ibibazo bya bagenzi be, ku byerclkieyc akazi ntacyo abare=
baho, bakibaza niba uwo mwalimukazi ashoborza gukota.
Ministri yabashubije ko nibo uwonguwo yemewve n'amatcgeko ashobora

| gukota-

| Abandi barabyange bashyira ikibazo mu name izakorwa na Ministeri

n'abayobozi bl'ibigo bitsura amajyomberc mu rwego rwa prefegitura.

3- Ikibnzo cyo gufashzs abakene kirckomoye kuko amafranga adahagijo.
Ministri yavuze ko ayo mafranga adahagije kolzo. Ministeri ibona ama=-
franga 700,000 mu gihembwe yo kugabanya prefegitura icumi, icyo kiba=-

zo kizitabwaho, kigwe neza, barebe n'obokwiliye gufashwa koko.

e Gushyira muli prefegitura ya Gitarama umukozi ushinzwe ibibazo by!
abantu bidahuye bikulikije ubulyoc bwabo bwo kubcho budashuye,

(Services sociaux spécialisés) no gulzora programu y'ako kazi.

vofoe
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Ministri yavuze ko icyo kibazo lMinisteri isitekereza, kandi ko programu z'icyo
cikorwn zilino kwigwa dukulikije nho ityo bibnzo bikunda imboneka (initaro,
gereza, n'chandi +..)
5, Ikibazo cyo kwilinda kubycra indahekona,

Babajije niba hali ubulyo bwo kubtigeraho bwali bwenerwa na Leta, kandi

hali abantu benshi basaba mugonga kubafasha kudakulikize abana bato.
linistri yashubije ko nta bulyo Leta Iremera lugeza ubu, aliko ko hali ululyo

bwinshi bukigwa,

Ibyifuzo byatanzwe ru byerekeye Imizrnukire y'Abaturoge

- Kugenzura inikoreshercze y'ihikoresho by'ibigo bitsura anajyanbere ho guteganya
isanwa lya byo.

- Guha ibigo by'ubuvuzi (centres de santé) by'i Gitorane abasosiyali

- Guha abokozi segiteri sosiyali z'i Gitarono. Kugeza ubu hali unwe gusa,

-~ Guho anoshuli y'ababyeyi progrommu yuzuye kuko kugeza ubu bigisha ibyerekeye
dofilireic nyize n'isuku kandi hali n'ibibazo lLyinshi bituruka mu ngo.

~ Gushoka unukozi wohuza inishingn yo kijyambere ili wuli Gitarama

igenewe guhugura aboturage cyane urubyiruko, iyo nishinza aliyo CARA yo

muli Komini Nyakabanda, CRAFAG yo imli Université Roadiophonique y'i

Gitarana na za CERAR, Uwo muntu yaba ashinzwe kureba ibyerckeye inyigisho

muli ibyo bigos ubulyo bwo kwigisha n'ibihigishilizwa,

~ Ikibazo cyo gutura haonwe, ‘tho kugirongo hbiiure abantu babajyana ku mihonda, byo-
ba byiza begereje abantu inihonda aho batuye. Ubwo haza n'ikibazo cyo

guhugura abantu bo gupima iyo nihanda no kuyikoresha,

Mouvement coopératif

1. Hali Koperative COFAEGI (précooPérative) yadindijwe n'umukozi wa Ieta
(Ministeri y!' Imizanukire y'Aboturnge no zo Koperotive) witwe SERUVUMBA Gérard
kuko yanyercje imali y'uwo mulyango.

Basobye Ministri gusuzunene wmwete icyo kibazo kuko kimaze igihe kirekire
arabibenerera.

2+ Abali bahagaraliye za koperative bogejeje kuli Ministri ieyifuzo cyabo
cy'ihugurwa ly'abanyoimulyango n'abokozi ba Koperative.

Ministri yabamenyesheje ko muli uyu iwaka hoteganijwe ihugurwe ly!abanyanulyango

bohereye ku bagize inane y'ubutegetsi, mnofronga yaboneka hagohugurwa na ba . "
Jera - (cyangwa Directeurs) bz Koperative ndetse n'nbagenzuzi b'inali,

Koperative nayo yckora uko ishoboye igohugure obandi banyamulyango kuko kujijura

abanyarmlyango ali kinwe mu ntego za Koperative.

3. Abantu benshi basabye ko haboho agatabo kovugn ibyerckeye Koperative

kagashoboras kusurwa cyongva kagotongirwa ubuntu.
(] (=)

4, Inspegiteri wa zo Koperative muli Gitarona yasabye [inistri ko abakozi
bashinzwe kureba ingorene ruli za Koperantive (service du contentieux)
hagera muli Gitarams begosuzuma ibibazo byo muli za Koperative:

COPAEGI, COMIIINAR, na COBOURV..,

o»oo/ooo
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5. Inspegiteri wa za Koperative yongeye susaba Ministri kumubonera uukozi
bafatonya ushinzwe kendi uzi ibyerekeye kujijura mu bya Koperative
(Pormation coopérotive)

Yavuze ko nibe IMinisteri itebona uwo mukozi ku bulyo bworoshye, we ashobora
gutonga unukandida akajya kubyigira cyangio kubihugulirwano i Murnnbi,
Yavugnge ko ibyo biterwa ni uko muli Gitorama halil inishingn myinshi ikencye
urukozi nk*uwo nka CARA, CR'PAG na CERAR,

Ministri yawushubije ko azoreba neza niba uwo iwkozi okenewe koko n'igihenbo

ashobhora kuzahabwa,

6. Ba militonte na bo Milito ba Gitorama bagejeje kuli Ministri icyifuzo cyo
putegonya kwifashisha Koperctive zikoneye hagoshyirwaho isanduku igoboka
Koperative mu gihe zigiye kugwa (Coisse de solidarité pour les coo;:émtives)
Ministri yabasezeranije ko icyo kibazo kizigwa kignshakirwa igisubizo.

Ibyo byose bizaterwa n'ubushoke bwa zn Koperntives

Ku italiki ya 25 nmate 1978, Ministri w'Inizorwkire y'Abaturege na
za Koperative yasuye wwmshinga wo guhugura abaturage muli Komini Nyokabanda,
Uwo rmushings ufashwe n'abapadiri babili : Sylvain Bourguet no Michel Donnet,
Abo bapediri bashinze ikigo gitsura amajyambere kigmiije kujijura abanyarwanda
b'ibitsina byombi, abagore, abskebwa, abognbo n'abosore. Bohatongire inyigisho
zo ru mutwe n'iz'ibikorwa by'onaboko.
Ubulyo uwo mushinge ukoresha, ushingiye mm gufata abontu bake batowe na bagenzi
bobo, akaba alibo bahugulirwa mu kigo, ryuna brkajyo kugeza kuli bagenzi bhabo
icyo bize,
Intero y'uwo mushingn n'ukwongera wmtungo w'abaturcge kujsirango babashe kubcho
neza bakulikije uko biyongern n'anasonbu agabonuka. Inyigisho rero zishingiye
k'ubuhinzi n'ubworozi, kurwanya isuli, n'inyugo.
Bafashe ingo 2.578 zili muli Nyakaloendo, bazigabenyono ocmekipe 258, buli kipe
igizwe n'abantu 10 igatora shefu wayo ckabe aliwe ujyn guhugurwa yavoyo agahu=-
gura babandi 9.
Abashefu L'anakipe y'abagore n'abakobwa bohusulirwo tm kigo gitsura amajyonbere

kili hafi yabo.

Uwo mushinga unnze kubagezo ku bLige bitsura anojyoribere bilindwi, Koperative
y'ulucuruzi yitwa COCONYA, imilyango y'ulufotanye itonu y'ubwubatsi, ikigega
cy'imyoka n'urusyo rwa soya n'anascko,

Ieta ilimo kwign ukuntu ubwo bulyo bwn CAR. bwolkwizwo tu Rwanda hose,

Anaze gusura uwo mushinga, Ministri yasuye pré-coopérotive COCONYA
(coopér-tive de consounntion de Nyakabondn), ishyircherwe lishyikiliza ataturage
b'iyo Konini ibyo bakeneye ku giciro cyizn,

Yakoneje asurn ikigegs bahunikomo imyakn tuli iyo konini,
J g ¥

Ministri yasuye m'ishuli ly'ababyeyi n'ikizo gitsurc onajyarbere bya Komini

Nyakabonda,

s o e i s e e




“ %30
URUGEDO DWA MINISTRI W' IMIZAMUKIRE Y'ABATURAGL N. 7., KOPERATIVE MULI PREFEGIT RA

Y KIBUNGO
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¥u wa 26 na 27 nata 1978, Ministri w'Inizanukire y'Abaturage na za Koperative

yagendercye prefegitura ya Kibungo.

Yakiliwe nn Sous-Préfet uhogornliye Préfet wa prefegitura ya Kibungo
na ba Militante na ba Milita Lenshi boli haje mu namc.

Tnone itangiye, sous-préfet uhagaraliye préfet wa prefegitura, Milita
VUNYAMPUNDU yanenyesheje nbali cho uko Imizcnukire y'Abaturage na Koperative
biteye muli prefcgitura yn Kibungo.

Mu byerekeye Imizarmukire y'Abaturage, sous-préfet yavuze ko muli Kibungo
balura n'ingorene zo kutagira ibikoresho bihogije, abakozi bake, no kuba badafite
programu igarogara y'ibigo bitsura annjyombere biganije kujijura abantu b'ibitsina
byoribi,

Naho ru gice cya za Koperative, muli Kibungo holi ingorane z'ihugurwa ly'abanya-
mulyango kuko bafite ubushobozi buke hwo jucunga imali yabo, ubumenyi buke bwa

ba jera ba kopcrative, koperative zibura aho zigulishirize inynka zisaruye no
kutagira ubulyo buhagije bwo kuyibika,

Koperative zidafite ubulyo bworoshye bwo kugulizwe cuinfronga nta n'ubwishingire
zifite (garantie),

Sous-préfet yagejeje kuli Ministri icyifuzo cyo gushyircho isanduku imeze nka
CHAR yafnsha abaturage lubaka neza.

Nyume, y'ijorbo lya sous-préfet uhagaraliye préfet, llinistri w'Inizonwukire
y'Abcturage na za Koperntive yasobanuye ku Lulyo buranbuye initerere ya Ministeri
ayobora,

Ministri amaze gutanga ibyo Lisobrnuro, yasabye buli wese ru bali cho kuba yagira
igitekerezo cyangwa se ikibazo yagezZa ku bondi kugirango akazi dushinzwe gashobore
kurushoho kugenda neza.

Ba nilitante na nilita ba Kibungo Lagejeje kuli llinistri ibibazo n'ibyifuzo byabo.

Ibyerckeye Inizorukire y!'Abaturage

Ibibazo prefegitura ya Kibungo ihuje n'izindi prefesitura pm mizamukire y'abaturage:

1, - Kubura progromu ijyenye n'amatwore y'itigo bitsura amajyambere

2. = Kubura ibikoresho Lihagije

3. = Kubura programu y'abashinzwe ibibazo by'abontu bidohuye bikulikije ubulyo
bwabo bwo kubaho budahuye (services socioux spécinlisés)

4, = Ikihozo cya CHAR yovuyeho ntisimburwe,

Ibibazo byihaliwe na prefesiturn yao Kibungo

5. Abchoze bitwn ba animateri bebajije impanvu izina lynbo lyahindutse

bakitwa ba'" noniteurs socizux',

Bashubijwe ko akazi kabo ali uluzarura abaturage, izina lynbo lyahinduwe kugirango
lijyane n'ily'abaokobwa bakora aknzi nk'ckobo "monitrices socinles" kendi bakulikije
anatwars mashyc y'ibigo bitsura amojyanlere,

6. Kubura ibikoresho byo kwigisha pusomo no kwandika bituma abanyeshuli bacika
intege, bokabona ko Ieta ititaye luli icyo gikorwa.

finistri yabashubije ko Ieta yitaye cynne kuli icyo gikorwa, shubwo ko buli
mwalimu yorakwiye kunenyesha Ministeri ibyo akeneye bLyose, ikabitegnnya mu ma-
faranga yayo y'umwaka, Aliko kandi, abonyesimli nabo bokwiye kubn bafasha leta
kuko nayo ikennye bakaba bokwishakira nk'omokaye n'utundi dukoresho tworoshye.
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7. Ikigo gitsura annjyonbere, gitoniye he n'ikigo cya Komini gitsura amajyambere
kikanahugura abaturage (centre communal de aéveloppenent et de formation permanente)
kili mu mushinga wa "Plan d'Action Comrwunale, .
ifinistri yashubije ko kubwe, ibigo bitsura anmajyamabere bigomba na byo gukora
muli iyo nzira, ku bulyo ategunya kuzchura na !'inistdi w'Ubutegetsi bw!Igihugu

n'uwa Plan kugirango bige neza uwo mushinga,

Ibyerekeye zo Koperative

1. Koperative zibunba amotafali muli Kibungo zasabye Ministri ko habaho igieiro
rusonge cy'itafoli mu gihugu cyose kuko muli Kibungo holi anashyamba moke bigatu-

ma nta nkwi zihagije zo gutwikisha maatnnurs kondi nazo zigurwa, n'ametafoli bako-
yohendweho. | Ministri yashubije ko icyo kibozo kireba ibigulishwa byose mu

gihugu cyacu kuko ibiciro bitameze neza,

Yabasezeranyije ko icyo kibazo kizashyikilizwa Ministeri y'Inali n'Ubukungu ikagisuzu-
ma kuko nliyo ishinzwe ibyerckeye ibiciro by'ibdnbu vigulishwa,

2. Koperative y'Abokozi b'i Rwinkwavu C,T.R.)

Uwchoze ali jera w'iyo Koperative yanyereje imali yayo, Perezids w'uwo mulysnzo
yanenyesheje Ministri ko icyo kibazo cyashyikilijwe abacmanza ru rukiko rwe mbere
rw'irenezo i Kibungo kandi ko urubanze rukulikiranwa na Sonirwa, Abacamonze bascbwe
kurangiza bidntinze urwo rubenzo kulo runaze ininsi myinshi,

3. Ingorane muli Koperotive ziguiisha i kawa i Kibungo

Iyo bagemuye i kawsr muli Rwondex ntabwo botunn batoragurs izimenetse kondi aba ali
nyins hi,

Barasaba Ministeri y'Imizamukire y' baturage no za Koperative kubsha umuntu wo
kubshageralira rmli RWANDEX mu gihe bogulishs ikawa (pendant 1a canpagne café) kuko
babasuzugura.

Hinistriyababwiye ko icyo gitekerezo nli cyiza kandi ko Ministeri izagerogeza

kureba ubulyo bwatuma Koperative ziterensonira muli RWANDIEX,

Koperative z'ubuhinzi zagiliwe inamn z'ukuntu zishobora gukora zikagera ku majya~
mbere nyakuli. Koperative zigonba kuba zZuzuye, ni ukuvuge ko zigomba wmbere na

mbere kuba zigizwe n'abohinzi. Koperative lugirongo ibe nzize igomba gukomatanya
imilimo myinshi,

Urugero  Muli Koperative, abohinzi bashyireharwe urusoruro wabo, bagohunika

hamwe, bekogulishiliza hanwe inyake yabo, bagakurcho ibigouba lubatunga, andi
maforonga akaguma muli Koperative, nayo ikajyc ibahahira ibyo bakeneye batogonbye
guhendwa n'abacuruzi,

Koperative zikorn Limwe muli Prefegsiture zikwiye kusire Koperative iawe izihagaraliye
izindi zikaba zn seourseles zoyo ku bulyo kuzifasha no kuzisurn byakorcha cyane.
Ikibazo cyo kuvuge ko Koperative zibura nho zisulishiliza unusaruro wazo ntabvo cyaba
kikiruhije hali ishyirchamwe lynzo (Péddraticon des coopératives), Ilyo shyirshomwe
lyakunvikana na OPROVIL cyangwa TRAFIPRO ikalifosha gutwara ibyo ligulisha.

Lishobora no kubigulisha mu moshuli, mu bigo by'ingobo z'u Rwanda n'ahandi.
Ministeri ishinzwe za Koperctive nayo yashobora kubafasha,

5« Uwahoze ali anincteur muli Koivini Rutonde witws GLHEBAGE Déogrotias yimuliwe ahandi
atwora amafaronga yo Koperctive ibihumbi 57 (57.000 Frs), Yeneye kuzajya yishyura
alikeo none igihe yataonze cyararenze, llinistri yabasabye kwandikira Ministeri

ayobora babinyujije kuli Inspegiteri we za Koperative muli prefegitura, basaba
linisteri kubishyuliza ayc nafranza. Burgrmestri wa Komini Rutonde yavuze ko bifite
inyandiko muli Kouini ye. Iyo nyondiko yerckona ko GAENBAGE yemeye kuzishyura ayo

nafranga, Basabwe rero kumenyesha lMinisteri y'Imizarukire y'iAbaturage na za Kopera-
tive amafrenga GAHEBAGL yeneye kujyn atange buli kwezi ikaba yashobora kubishyuliza,

eve/ose
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Ku wa 27 Mata 1978 Ministri w'Imizamukire y'iAbaturage na za
Koperative yasuye imishinga imwe muli Prefegitura ya Kibungo.

1.Yasuye ilkigo gitsura amajyambere kiyoborwa n'sbabikirc muli Komini Birenga.
Icyo kigo kijijura urubyiruko rw'abakobwa guso,bahabwa inyigisho Z0 mu
mutwe niz'imilimo y'amaboko.
Umukuru w'icyo kigo yagejeje kuli Ministri ingorane bakunda guhura nazo
kuli uwo mulimo wo kwigishas
~ Ikuburas imishahara y'abalimuknzi kuko bahembwa n'ababikira
- kutagira ibilkoresho bihagi je.

2,Ministri yasuye ishuli ly'ababyeyi (centre nutritionnel) naryo lifashwe
n'abihaye Imane liri muli Komini Birenga: Umuyobozi w'iryo shuli yame-
nyesheje Ministri ko muli Kibungo amashuli y'!cbabyeyi akorana neza na za
centres de santé n'indi milimo yo muli iyo prefegitura,
Ingorane iryo shuli ly'ababyeyi lihura nazo ni uko abayobozi baryo
badashobora gukomeza guhura nezo n'sbabyeyi barongije kwiga n'tuko aba-
turage batuye kurc y'ishuli, umwona yaba arwaye umubyeyi ntashobora
kunutvara nta n'ubundi buryo bwatuma ahamugeza kandi n'emashuli ali
make .
Muli iryo shuli higamo ababyeyi b'ibitsino byombi.

SeMinistri yagiye kureba inzu Xoperctive ISHYAKA icurulizaomo imycka muli
Komini Birenga.
ISHYLX/L ni ishyirahamwe lya za Xopercative z'ubuhashyi zo mu ma Xomini
alindwi: Birenga, Rusumo, Rutonde, Xigarama, Xabarondo, Rukira na Sake.
Ilyo Shyirahamwe ligomije kugulisha inmycka y!'abenyamuryango ku giciro
cyiza no kugeza ku baturage ibyo bekeneye. Irwanya cyane izamuka ry!
ibiciro literwa n'abacuruzi.
Ingorane umukuru w'ilyo shyirchamwe (Fédération) yngejeje kuli Ministri

w!'Imizamukire y'!'Abaturage na za Koperative 3

- COPISHYLAIA ntirabona ubuzima getozi

- Ntishobors kugulizwa itaremerwa- .

- Xutagira imodoka itwara imycka

- Ubumenyi buke bw'!abanyamulyango

-~ Ikeneye abaliozi bahagije kandi jera uhali ntoamafranga yo kumuhemba
aboneka

- COPISHYAKA nto piéces comptables ifite kuko AIDR yanze kuzitanga.
Kugeza ubu umutungo wa COPISHY/XA wasigaye muli AIDR ntabwo uzwi.

- COPISHYLKA ikeneye amafranga yo gukoresha (Fonds de roulement).

| Ministri yasczeranije abahagaraliye COPITHY/XA kuzaliora uko ashoboye akaba

j akabafasha cyanc cyane mu byerckeye kuyiha ubuzima gatozi kugira ngo

i ishobore kugulizwa no kubaza muli AIDR uko umutungo wa COPISHYZLZKA uteye.

‘ Ilyo shyirchamwe likwiye gufashwa kuko lifite ibikorwa, umwete n'ama-
twara bigaragara byo gutezo abaturage imbere.
Likwiye kubera izindi Koperative zitalishyirohamwe, Urugero

It Xuli uvo manci, l'inistri w'Inic~rulzire y'/hoturnge ne so Jonoerative
yasuye lutuslité MUV IDIIVE muli Tomini Tigoroma.
Procide we luvondimwe Filit~ IZNTLII U1V, VéZnste vamenycesheje liinistri

1

apavu n'roavuko v'ive Iutunlité. Yeovuze ko yoi-ngiye muli 1566

G

jretoncirwe n'unusazo witwa SITTIGT Isrocl,
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Muvandimwe igamije gufasha abagize ibyago, guhamba abapfuye, gufasha abarwayi,
kurwanya nyakatsi, guteza imbere ubtthinzi.

lutualité Muvandimwe ikora muli Komini indwi g4 Kibungo: Birenga, Kigarama,
Kabarondo, Rusumo, fukara, Kayonza no Rukira,

Muli iyo Mytualité bafite ingorane zo kubura imfashenyo kugira ngo bashobore
kubakirans kijyambere, kutagire inkwi zo gutwikisha amatafali n'cmategura no
kubura imodoka yo kubatwalire ibintu (iniwi, amntafali n'amategura).

Minietri w'Imizamukire y'Abaturage na za Koperative yabasezeranije lkuzasubira
i Kibungo cyangwakwohereza yo umukozi we linisteri kugirango akulikirane neza
ibyo bibazo no gushaka uburyo bwo kubashyigikira,

Ministri avuye muli Komini Kigarama yagiye pgusura ikigo cy!Ingororamuco cy'i
NSINDA.

Umiyobozi w'icyo kigo yeretse abashyitsi imilimo myinshi ikorwa n'abakobwa
baharererwa, Yabatembereje m milima y'amasoks, ubunyobwa, imyumbati, ibishyimbo,
ibijunmba, amashu n'ibindi.

Ministri yasuye n'emashuli abo bakobwa bigiramo gusome no kwandika, kudoda,
gufuma, guteka n'izindi nyigisho zo mu mutwe,

Terekanye ibintu byinshi bakoze mu kudoda, gufuma no gutaka.

Unuyobozi Wicyo Kigo yatenze ibyifuzo byatuma kimere neza.

~ kubabonera amefranga yo gukoresha (Fonds de roulement)

- kubaha ibikoresho bihogije (intebe, smeza, ububati n'ibindi)

- amazu mashya kandi meza

umliro (urumli)

- anazi meza kandi ahagije

~ imilima yo guhinge ihagije

imgurwa (stage, recyclage) ku bakozi b'icyo Kigo

ibiryo byiza kandi bihagije

- ikigo kikaba Koperative cyangwa ishuli kuko atali uburoko (prison)

Icyo kigo gikeneye abavuzi babili, wmforomo (assistant médical) n'umiforomo-
kazi (infirmidre) kuko ibitaro bili kure, indwara ali nyinshi hakaba hali n!
abagore batwite balura n'ingorane zo kubyara, abandi bafite utwana dutoyas

- (Gushcka aho abavuye muli icyo kizgo bashobora zukora ntibandagare.

Ministri w'Inizamlkire y'Abaturage na za Koperative amaze kumve ibyo byifuszo
yasezeranije umuyobozi w'ikigo ko azabishyikiliza Ministri w!Ubucamanze
kuko ali we ufite icyo Kigo mu milimo ashinzwe.

oo/ ve




]
URUGENDO RWAMINISTRI W'IMIZAMUKIRE Y'ABATURAGE NA ZA KOPERATIVE
e MULI PREFEGITURA YA KIGALI ( 2 - 6 mai 1978)

Ku italildi ya 2 n'iya 3 Werurwe 1978, Ministri w!Inizamukire y'Abaturage na za
Koperative yaluye n'abakozi ba Prefegitura ya Kigali.
Militont SEBATWARE André, préfet wa Prefegiture ya Kigeli niwe wafunguye inana,
avuga mu negenbo meke ibibazo bikunda kuboneka muli Prefegitura ye, mm byerckeye
imizamkire y'abaturage na za Koperctive.
-~ Kubura imodoka zituma abakozi bakora akozi bashinzwe neza
- Kubure programu nyayo yo kwigisha gusona no kwandika
-~ Kutagira abakozi bafite ubunenyi buhagije rm kazi kabo
- Kutagira za ateliers z'ibitsina byonbi
Nyuma y'ijanbo lya préfet, Ministri yahise ababwirc: uko Ministeri ashinzwe iteye,
anababwira imwe ru mishinge ilinisteri igamije kugercho muli uyu mwaka, yibanda
cyane cyane ku gikorwa cyo kwigisha gusoma no kwandika, ababwira ko Ministeri
ilimo kugishakira programu ihanyc, avuga ko yifuza ko abazi gusoma no kwandika
bagerageza kubyigisha bagenzi babo nta gihenbo bategercje (bénévolat),

‘ nk'abanyeshuli mi biruhuko, abalizm n'abondi,

Ministri amaze luvuga ijambo abali mu name bahise batanga ibibazo n'ibyifuzo byabo.

M1 nizarlcire y!'Abaturage

naprefegitura.

Abakozi bake mu Mizamukire y'ibaturage

Ibikoresho bidahagije mu bigo bitsura emajyambere

|

1. Ibibazo byabajijwe muli prefegitura ya Kigali byabonetse no m yandi
|

|

|

Kubura prograrm y'ibigo bitsura amajyambere

Kugenzura inikoreshereze y'ibikoresho by'ibigo bitsura amajyaubere

- Kubura itegeko ligengn abashakenye (code familial)

Inishaheray'abalirmkazi b'amashuli y'ababyeyi
Gushaka "Plan" y'andzu y'ibigo bitsura anajyasnbere
Ikibazo cya CHAR itarasinbuwe.

Ibibazo byihaliwe na Prefegitura ya Kigali

2. Prefegitura ya Kigali, ni wmgi punini mu gihugu, ubonekamo ibibazo byinshi:
-~ hali kibazo cy'abasaza birmrwa (expropriation) bakabura aho bagana, babajije
Ministri niba hali uburyo Ministeri iteganya bwo kwakira abo basaza.,
Ministri yobashubije ko ibyo bigo bihenda kimwe n'iby'imfubyi, ko aliko
Ministeri iteganya gukora wmshinga wo kubaka ikigo cy'abasaze n'ik'imfubyi
mli buli prefegitura. Uwo mushinga n'unara gutegurwa, Leta izashaka indryango

ylabagira neza yakubaka ibyo bigo.

-~ I Kigali mu mugi, bali ikibazo cy'abasabiliza kigiye kunanirana. Abasabiliza
bava kuli prefegitura bakajye kuli Komini, bagakonmeza muli Caritas ndetse
ntibibagirwe Croix-Rouge, cyangwa se bakavo imli prefegitura bagana mu

no/oo
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yindi bakarcngizo u Rwenda, bakifuze ko Ministeri yatonga impuguke zakwiga
icyo kibazo zifateonije na Komini.
Ministri yabnsubije ko icyo kibazo nzoglsuzume nezo.

3, Ikibazo cy'ibigo bimwe na bimwe bisaba abasosiyale ntibatune bakora
aknzi bigiye bokabategeks icyo bashaka nko sutera inshinge mu bitaro,
gucuruliza za Koperative.
Ministri yovuze ko ahonini biterwa n'uko nta program yckozwe na Ministeri
y' Inizonwkire y'Abaturage nd za Koperntive ihali igenewe bene abo bakozi. Izo

prograrm nizinera gukorwa ieyo kibazo kizatun ono.

4, Ikidazo cy'amaparuwesi ashingo ibigo bitsura amajyaabers, inzu zanara gusaza
bagasaba konini kuzisana knndi n'icyo kizo wenda komini itnkizi. Bakabona s LRt
ibyiza ali uko haba anasezerono hogatl yo Ieta n'abagziraneza Lashaka kuboka v !
nk'ibyo bigo.

Ministri yavuze ko ubundi bene ibyo higfo higonba lumenyekana ru bategetsi bigi-
shingwa, avuga ko oyo masezerono ali ngonbwa.

Ayo masezercno agonba kuzigwa hageti yo Ifinisteri, komini n'abasira neza (ONG-9

5, Abasosiyali bekora mu bitaro by'indwara zo mu rutwe i Ndera, bavuze ingorene
behura nazo, cyane cyane ibyerekeye a arwoyi horohewe bogasubira iwabo.

Bonwe ntibanenya gufata imiti baboheye, abondi inilyanzo yobo ntibitayeho ngo
ni abasnzi, ugasanga barasubiwe, kandi abo basosiyali nta bulyo bafite bwo kubakue=
likirana iwabo. Bekifuza lugira uufatonye n'obasosiynli brkora mu gihugu hose,
bakabsmenyeshe aho abo barweyi bali, 'm gihe basura aloturage, bakabakuliki-
rangra n'abo barwayi.

Basaba n'aba Burgmestri kumenyesha abaturage ko ali ngormbva ko nbere yo kujyana
wmuntu i Ndera bagomba kugira urupapuro rwe mugnnga ubohereje, kuko hali benshi
bajyayo barvmye nclaria.

Ministri yavuze ko ubwo bufatonye ali ngoubvia ko byaba byiza kurushaho
bafatanije n'inzego z'ubuvuzi. Icyo kibazo kizigirwa harwe na Ministeri

'Uhuvuzi kugirango turebe aho ubwo Wfatonve ali ngonhwa.
y 2 &

6. Abashaka gukora imidugudu babajije umubere wa netero hagomba gusiga kuva
Ju muhonda kugera ku nzu, no kuva lu nzu ujye ku yindi.
Milita agronone we prefegitura yabasubije ko Iuva ku ruhanda ujye ku nzu
ali wmetero 20, naho kuva ku nzu ujys ku yindi biterwa n'ikibanza cy'wauntu uko
kingona,
7. Bebajije akamaro k'isonduku yashyizwerio cnafarongs ychoze rmli CHAR
(FOSOR)
Ayo nmafaronga agenewe gufasho abogize ibyago bitewe n'anopfa cyangwa basenyewe
n!invura, icyskora iyo sondulu niitanga ariefarangoe, itonge ibikoresho,

nk'anabati, sina n'ibindi.
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Ibyifuzo byatonzwe mu mizanukire v! abaturage

1., Gush~ka byihutirwe ikigo cy'abasaza

2, Gukora ennsczerrno ya konini n'abogironeza (paruwnsi n'abondi)
byerekeye ibigo Litsura amajymiabere n!cnashuli y'ababyeyi.

3, Ubufotonye bw'ibitaro bivura indwarn zo mu rutwe n'abakozi b'ibigo
bitsura amajyambere mu Rwanda

4, Gushaka inpuguke ziga ikibazo cy'abasnbiliza mu mugi

5, Guhugura abalimu b'ibige Litsura cmajyoibere by'abahungu, nk'abavuye

muli za CER.R (Formation accélérée)
6. Kubaka no kwongern annzu y'ibigo bitsura cnajyenbere mu makonini.

ILyerekeye Mouvenent Coopératif ruli Kisnli

1., Koperative zahoze zigengwa n'urmushinga wo O.B.IL
Koperative zikorona n'inishinga yn Ietn, aboturnge alibo banyamulyango ntabwo
bozishinira kuko babona ntacyo zibanaliye basa nebazigiyeno. ku gehato.
Ntobwo alibo bitorera inzego zibahagoralira, zishyirwcho na ILeta.
Ibyo rero bigatuma badashobora kunenya uko wutungo v'urmlyango ukoreshwa n'icyo

Koperative ibanaliye.

3 .

Ubundi abenyarulyango nibo bishvilirsho abakozi. Leto ishobora kubafasha iboha ' .

abakozi nliko abo bakozi sibo bategeka Konerntive, bayigira inana gusa. Kopera-
tive iyoborwa na beneyo.

Absnyermlyango ba Koperotive zo mu Bugesera no mu liaynga bifuze ko Ieta

yareka akaba alibo bitorera inzego zibshagnralira kandi bagashobora gukulikirana
inikorere y'inilyango yabo.

2. Koperative CACOPAGI yo muli Komini Gikoro, ifite ingorane Huko ijyana

ikawa muli Rwandex bekazirukana kondi nto nodoka bofite bagomba gukodesha
bigatuna Koperative ihomba.

Prezida wayo yasabye Ministeri ishinzwe zo Koperative kubashakirae aho

bashobora kuguza smefaronga yo kugura imodoka yo kujya batwora ibyo = -0 . Lo uz
bagulisha no gushaka ubulyo babohageralira kuli Rwondex ntibajye babirukana
kubers kubasuzugura. Ministri yamusubije ko ibyo bibrzo bizasuzunwa bigashokirwa

ibisubizo.

3+ Pré-coopérative RATNMKA (Réveillons-ncus & l'ogriculture et & 1'élevage

noderne 4 Kogunga) ili ruli Konini Gikoneroe.

Lbanyarmlyango bayo bakoreshejwe n'abikozi ba Ilinisteri yo Plan (igifatenye

na Ministeri y'wmtungo w'igihugu, Mine na Knriyeri) muli 1975 bahinga mu

gishangn, none ntibarahembwa. Babajije rmli Ifinisteri ya Plan bababwira ko dossiers
zili muli Ministeri y'wmtungo n'Igihugu, Mini na Kariyeri.

Perezida w'iyo Koperative yavuze ko muli iyo liinisteri bonze kubahenba

anafaranga y'anezi alili kuko lakoze cnezi alindwi bagohcoberwa atonu gust.

tinistri w'Inizamukire y'Abaturage no za Koperative youusezeranije ko
agambaliza muli lfinisteri y'Umutungo w!Isihugu, Mini na Kariyeri,ckanenya uko

icyo kibazo giteye.
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4. Koperative zimwe ziha abakozi bazo imishahera ili munsi y'iya-
tanzwe n'itegeko ligenga imilimo ugasanza mu gihe cy'iburana birushya
Inspegiteri w'Imilimo. Ubundi Koperative yagombaga gutanga nibura amafranga
angana n'ayagerwe n'itegeko ligenge imilimo mu gihugu. Bitabaye ibyo aba ali amako-
sa. Koperative ikora ityo yali ikwiye kuuenyeshwa llinisteri y!'Imizemuikire

y'Abaturage na za Koperative igashobora kuyigira ineme,

Ministri w'Ipizamukire y'Abaturage na za Koperative yasuye Komini RUTONGO

na MUGAMBAZI ku italiki ya 6 Gicurasi 1978,

Muli Komini Rutongo yasuye ikigo gitsura amajyambere cy'abakobwa n'icy'abalungu
byombi bili i Bweramvura hafi ya Komini Rutongo.

Muli ibyo bigo abanyeshuli bashaherwa inyigisho zo mu mutwe, iz'imilimo
y'amaboko n'iz'ubukolikoli,

Ingorane bekunda guhura nczo ni uko nta mazu yo kwigishilizamo n'ibikoresho
bihagije bafite, n'abaliru bake.

Indi ngorane ni uko abaturage batarcmenya neza akamaro ko kujijurwa ntibajye
kwigiskhwa muli ibyo bigo. Abakunda kuboneka ni abakobwa n'abasore aliko abagore
n'abagabo ntiberabyunva. Icyo kibazo ba bourgmestre bakwiye kugihagurukira
bagasobanulira abaturage akamoro ko kwigishwa,

Ministri yakomeje asura ikigo gitsura amajyambere, atelier de couture,
Islmli ly'ababyeyi; ishuli ly'ingoboka ly'abalungu, pré-coopérative ISHYIRU
(Ishyiraharwe ly'urubyiruko, pharmecie, n'aho abategarugoli bororers inkwawu
i Masoro kuli Paruwasi Rutongo).

Ibyo byose bishyigikiwe n'ababikira n'abapadri ba paruwasi ya Rutongo.

Kuli uwo munsi Ministri w'Imizamukire y'ibaturage na za Koperative yagendereye

Komini Mugambazi asura ikigo gitsura amejyamberc cyahO

Icyo kigo kijijura urubyiruko rw!ibitsina byombi.

~ Ingorane ziboneka muli icyo kigo ni ukutagira ibikoresho bihagije.

~ Bakeneye wmwalimukazi muli icyo kigo na fLssistante sociale muli Segiteri
Buliza (Rutongo, Mugambazi, Mbogo) wo gufasha uhali kuko afite imilimo myinshi.

Ku byerekeye kubonera ibikoresho abalungu barangije kujijurwoe mi milimo
y'amaboko cyane cyane umwuge wo kubaza, Padiri Mukuru we Paruwasi ya Rutongo wali
uli aho yamenyesheje ko F.E.D. ishobora gutanga imfashanyo y'ibyo bikoresho

mu gihe ibisabwe n'ababikeneye.
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IBIBAZO N'IBYIFUZO DYASHYIKILIJVE MINISTRI W!'IMIZAMUKIRE
Y'ABATURAGE NA ZA KOPERATIVE MU NGENDO ZE.

IBIBAZO N'IBYIFUZO

M Mizermkire y'Abaturage
1. Gusobamulira abaturage ibyerekeye imizamukire yabo rmuli Radiyo

- Kujijurwa mu bigo bitsura anajyanmbere
-~ Kubumvisha ko bagomba kubyara abana bashoboye kurera

2. Gutenga programu nshya m bigo bitsura amajyambere bigomba kujijura abantu

b'ibitsina byombi
5« Kutibagirwa kwigisha imibare mu gihe bigisha gusona no kwandika

4+ Gutanga ibikoresho n'imfashanyigisha mu bigo bitsura amajyanbere, docunentation,

n'inodoka zigeza abakozi ku nilimo.

5. Gushyira muli buli prefegitura '"un service social spécialisé™

6+ Gushings ishuli likuru (supérieur) lyigisha ibyerekeye inizarukire y'abaturage
(lisumba ilyo ku Karubanda n'i Kensi)

T+ Gushinga ikigo cy'abasaza n'icy'imfubyi muli buli prefegitura

8+ Gukuraho section sociale terminsle yo ku Karubande kuko barangizamo
bakili bato cyane.

9. Kwiga ibyerckeye imishahara ¥'abakozi bo mu mashuli y'abebyeyi no m bigo
bitsura amajyembere bifashwe n'abagira neza, nko za poruwasi.

10.Gutunganya neza umwaka w'abana wa 1979,

11+ Gusinbuza CHAR indi sanduku ifasha abaturage kubaka

12, ,Kongera abakozi (assistantes sociales) rm bitare

13.Gushyira wmforomo (assistant médical) muli buli shuli ly'ababyeyi kuko
akenewe cyane

14.Gukora plan y'amazu y'ibigo bitsura amajyenbere, bakulikije intego nshya
z'ibyo bigo

15.Gukora amasezerano ya Leta n'abagiraneza (ONG) rm byerekeye gushinga ibigo
bitsura amajyambere n'amashuli y'ababyeyi

16 Gulugura abalirm b'ibigo bitsura acnejyambere b'abagabo (formation
accélérée des moniteurs sociaux cormunaux)

17.lwiga ikibazo cy'abasabiliza m nigi

18+ Ibikoresho byatonzwe na UNICEF mu bigo bitsura anajyanbere byangilitse,
guteganya isamwa lyabyo cyangwa lkubigjulisha igiheibitagishoboye gukoreshwa.
Mbere na mbere n'ukubanza kubibarura.

19.Gukora amekalita y'ibikorwe bya Ministeri nmu Rwanda (ibigo bitsura anajyanbere,
émashuli y'ababyeyi, ibibeho byo gusomn no kwendika, koperative n'ibindi)

20.Guteganya ingendo zo kwihugura (voyages d'étude) z'abashinzwe ibigo bitsura
anajyanbere .

21.Kwiga uko igikorwa cyo gufasha inmbabare (assistance publique)
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cyarushaho kugira okonaro,
22, Kwiga ckanaro k'ibigo ngororamuco (centres de rééducation et de production.)
23, Kwiga uko hagabanye ummubare w'ibigo bitsura snajyambere mm makonini kugirango

birusheho gukora nezo.

24. Kwign initerere yo zo segiteri sosiyali mu gihugu.

Ibibazo n'ibyifuzo Lyiholive

Mu nizomukire y'abaturage

1. Gushyira une assistonte sociale muli OV.APAL, komini Muvumba-Byumba
2. Kunenya impomvu ikigo cy'infubyi cy'i Butare-Buye cyafunzwe (orphelinat)
3« Kohereza unwalimukozi mu kigo gitsura annjyambere cyo kuli konini
Mbazi-Butare
4 . Gushyira abakozi (nonitrices de secteur) muli segiteri Mvejuru, gokona na
Ndora muli Butare
5. Gushyiro Madane Narerie Christine wakornga ruli Konini Mbazi mu ishuli
ly'ababyeyi lyegereye wmlycngo we kuko amerewe nabi.
6. Guha indermités forfoitaires nlnkozi (assistantes socinles) bakora
kigo kivulirwamo ibibembe i Butare
Te Gusana ikigo gitsura anejyonbere cy'i Ngoua Butare
8. Gushakira abategarugoli b'i Butore ilikoresho bya atelier de couture:
inashini zidoda.
9. Gushakira abakozi segiteri yn Bunyanbilili
10, Kwiga byihutirwa wwmshinga "restructurction des foyers sociaux en centres
sociaux de développenent " muli prefegitura ya Ruhengeri
11, Gushyira telefoni nu kigo gitsura omajyauberc rm rwego rwa prefegitura ku
Gisenyi (Nyundo) no kugishokira inodoka,
12, Gusana amazu y'ishuli lihugura abnlimukazi b'ibigo bitsura smajyanbere ku
Nyundo
13+ Kongera abokozi bo muli segiteri Kors na Kingogo ho muli Gisenyi.
14 . Gushyira ikigo gitsurs anajyanberce rnuli suprefegitura yo Kabaya (Gisenyi)
15, Gushyira wusosiyali ruli orphelinat yo lu Nyundo (Gisenyi)
16. Gushaka abasosiyali bo gukora muli segiteri nédieal, na segiteri social y'i
Gitarana
17. Gushaka urmkozi uhuza inmishinga ya kijyambere muli buli prefegitura
(wwkozi uhuza inilino y' Inizorukire y'aboturnge no @e koperative)
18, Gushakira ibikoresho n'infrshn-nyigisho ikigo cy'ingororamuco cy'i NSINDA «
(Kibungo)
19, Gushyire wiiiforomokazi mu kigo :oytii. NSIND.
20, Guhugura abekozi b'icyo kigo
21, Gushyira ikigo cy'abnsaza nuli prefegitura ya Kigali, n'ikigo cyo
kwelktira abakeneye infashanyo (indigents) igihe bakibashokira iyo nfashanyo,
22, Kwiga imiterere ya 2za segiteri sosiyali z'i Gitorona (hali nk'ikozwe

no Komini imwe, urugero ¢ Nyakmbanda.)

ll./.li“
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. 2%, Kwiga ikibozo cya ouvroir ya Mane Gatorina ku Nyundo, ignba ko yobo ikigo
3 gitsura cuajyonbere. IThere yo kubyelLero, vinisteri y'ibokezi ba Ieta n'inilino
3

igonba kuzenzura ibyerckeye inmishahora y'abona bolkora uuli iyo ouvroir kuko

twasanze abo bona bahabwo wrushahars twke cy nce.
o4, Gusinbura unwkozi wo centre de sonté y'i Kigend (1?»111‘.@.1'0), uwali uhasnzwe

~Tr e
yalinuwe.

25, Gushakira ikigo gitsura anajyanbere cy'i Butore ivikoresho by'unugenda

26, Gushokira ibisubizo hy'ibyngezweho U nona yobercye i Mata ho uli
Gikongero, yerekeye ululyo bushya 70 irigisha gusona no kwondika.
27, Kwiga unushinga wa Koriini lubugo (Gil:oni;oro) werckeye ibigo bitsura

ana jycnibere n' annshuli y'ababyeyis.

Mouvenent Coopératif

Ibyenezo n'ibyifuzo rusonge 1uli za Koperotive

1. Guscba Koperntive TRAFIPRO kujye iboneroa Konerntive zicuruza ibyo zikeneye

ruko abacuruzi Loazitanbomira ntizibone cho zirangulirs ibintu ku gleiro

evizo, no sushakira Yo erative z'ubuhinzi ubulvo bworoshye bwo kuszulisha no
3’ ’ ) p o] o @

guhunika wWusoruro Wazos

Gusuzuiirn hamve n'aboyolozi ba OPROVIA icyo kibazo cyerckeye isulisha ly'inyeka

ya za Koperctive.
2, Gushyircho isondulu rusengé yo za Koperative (cnisse intercoopérative de

solidarité) yajye igohoka Yoperative mu gihe zigiye kugwe.

3. Gufasha Koperative M sihe zi’urano U nkiko, guen inanza "AEO vidatinze

no kuzis liza anafaranga yazo tu gihe zivotsindive ulto bazirangarane
O

4, Mu gihe bondikiye cyongwa vasabe Koperative roporo, Koperative zasalye ko

badve bakulikiza urulini alanvaruryongo ba Koperative bazi kuko haba utwo Lala=-
o |

pfikira mu gifaronsa kandi Latakizi ugesonga Ladoshobora susubiza.

5. Gusuzuna ikibazo cyerekeye Cotisations Yoperative zitenga mmli Chombre de conw

nerce ct d'industrie du Rwanda kuko Loazisaba gutongo ibihuibi bitondatu (6.000)

kandi wmecuruzi atongs igihunbi Zusa (1.000). Koperative zicuruza zitonga ayo

nafaronga batabanje kureba uko zifnshe, igihe zinoze zikoro, n'uiutungo

wazo, nyomora abacuruzi bafite byinshi Logatonga nnkes
9 ) S
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6. Kugira ngo Koperative zilone igihe gihogije cyo rushinge inizi, zasabye ko

igihe gitegonijwe n'itegeko lyo luzikuliroho indsoro rm myaka itonu ikulikira

iyeuerva ~vo cyakongerwa kandi Yaleazilkuliroho inisoro ook yoSe.
ot

7. Koperative zitareucrwo (pré—coopr;’:rnt:i'\ros) nazo 2ilwiye kugira anategeko

azigengzo zikenenywa nilture n'ubutegetsi buzegereye kuko hali amashyirahanwe

nenshi yiyita koperative kondi adefite auwtwere n! inienyetso bya Koperatives

-:-/oco




w-'hS -

8. Guhugura kenshi abanyarmlyongo n'abalkozi ba Koperative kuko bafite ubumenyi

buke ntibashobore gucun ;n neza wmtungo wia Kopcrative.

9. Gushyircho agatabo (akonyemateka) kavuga ibyerckeye koperative

kugirango zisholore kunenyekana nu gihusu,

10, Gushyigikirn Koperative rm gihe zigulisho ikave 1mli Rwondex kuko zilyonirwa

cyane ru gihe ntawe uzihagaraliye.

byenezo n'ibyifuzo bya Kopercotive byihaliye
7 i Al

1, Gukulikirana no kuienya neza ikibazo cyn koperative CAVECUVI y'i Cynngugu
cyane cyane ku bycrekeye igiciro ey'unuceli n'isono ifitonye n'unushinga wa

MINAGRT wo kwenanmaza ubuhinzi bw'wwmceli muli cko kerere kuko bitaneranye neza.

2. Gufasha koperative z'ubuhinzi bw'icyayi ruli 3yunbe zihura n'ingorone y'annzi

mu gishanga ntizishobore guhinga n'ibyo zihinze bikengilika,

3. Gusuzuna ininererc ya Koperative y'ubuhinzi n'ublworozi muli konini Kinyemi
i Byumba kuko abanyanulyango batagishaka gukora none icyeyi cyabo kikaba cyara=-
ngilitse,

4, Kwishyuliza koperative /MACO-GILISUK: yo ku Kibuye anafranga yayo bakulikije
Ju Y yay

foctures zoherejwe rmuli Ministeri.

5. Gufasha koperative ADERICAN yo ku Kibuye kwishyuzeo anofrangs yayo uwitwa
KLR/NGWA Onesphore ukora i Kibungo ayilino kandi yotinze kwishyura kuva muli
1972,

6. Gukulilirons neze ikidbazo cya Koperative COP.2GI (pré-coopérntive) y'i Gitaroma
kuko irega uwitwa SERUVUMBA Gérard kubera amafronge yayitwaye.
7+ Gusura koperative COMMIIAR yo muli Taba i Gitaroma na COBOURVA yo muli

Hyamabuye i Gitarama kuko zifite ingorcne nyinshi zikwiye gusuzunwa,

8, Gusuzuna neza ibibazo bya koperative zo nu Dugesera no mu Mayaga zahoze zifa-
shwa n'umushinge wa ORI none ukaba warcrongiye.

Abenyarulyango bifuza kuziyobora kuko ali izabo,

9, Gufasha no gushyigikira Pédération ya za koperative z'i Kibun o yitwa KOPISHYAKA
kuko ifite onatwora aboneye kandi ikaba idefite amnfrongn nenshi n'abakozi
bahagije.

10. Gukulikirrna neza ukuntu futualités zakoroga n'uko federansiyo y'i Butore
yasenyutse. Kumenya neza aho urutungo wayo ukwiye kujya.

1l. CGusura no gushyigikira rmtualités [uvondisr-e ili muli konini Kigarama i
Kibungo kuko ikeneye inana nyinshi n'infeshanyo ze Ilinisteri ishinzwe imilyango
yo lutualiteés,

12, Gufasha koperative y'abakozi b'i Rwinkwavu (C.T.R. y oncienne C.T.E) kuburana
no kwishyuza anafranga uwahoze ali Jera woyo yoyitwaye none urubenza rukaba ruli
rm Rukiko rwa nbere rw'iremezo i Kibungoe
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13, Gushaka unusinbura wa inspegiteri wa koperctive nuli suprefegitura ya

Bunyambiliri kuke undi ychagalitswe.
. Rwita ku kibazo cyo gushakira koperative aho zishobora kujya ziguza
anafranga yo gukoresha,

)

15, Kubonona n'abayobozi ba Bonki z'nboturage kugirn ngo zijye

ziguliza imilyongo ya Koperotive anafronga,
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